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BCTYII

Meta (axoBoro icnuTy — BU3HAYEHHS PIBHA 3HAHb 3a HampsiMamu mpodeciitHoi
JUSTBHOCTI Ta (DOPMYBaHHSI KOHTUHTEHTY CTYJICHTIB, HAUOLIbII 3110HUX 0 YCHIIIHOTO
OMAaHyBaHHS JIUCUMIUIIH BIAMOBIIHUX OCBITHIX MporpaMm. BCTymHUK TOBHUHEH
MPOJIEMOHCTPYBAaTH (yHIaMEHTalbHI, MNPOQPECiHHO-OPIEHTOBHI 3HAHHA Ta YMIHHA,
3JIaTHICTb BUPIIIYBAaTH TUIIOBI Tpo(eciitHi 3aBanHs, nepeadadeHi MporpamMor0 BCTYILY.

®axoBull iICOUT TPOXOAUTH Y MUCHMOBIM OpPMi Ta MICTUTh 3aBJIaHHS BiAMOBITHO
no Ilporpamu mnpeaMeTHOro TeCcTy 3 YNPaBIiHHS Ta AaAMIHICTPYBaHHS €IUHOTO
(haxoBoro BCTYITHOTO BHUNPOOYBaHHS (https://mon.gov.ua/static-
objects/mon/sites/1/vishcha-osvita/vstup-2022/Prohramy-
YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.testu.upravl.admi
nistruv-nakaz-157-11.02.2022.pdf).

daxoBuii ICIUT MPOBOAUTHCS YIIpo10BK 180 XB.

Opranizaiist $paxoBOro iCIUTY 3IIACHIOETHCS BIAMOBIIHO A0 [lomokeHHsT Tpo
npuitManbHy kowmicito [IpuBaTHOro akIioHEpHOro TOBapucTBa “Buinuii HaBuambHUN
3aknan “MibKperioHanbHa AKaaemis YIpaBiHHS IePCOHAIOM .

MNEPEJIIK TEMATUKHA IIUTAHb
3 IUCLUHUIUIIH, SIKI BUHOCSATHCSA Ha (DAXOBUU ICIIUT 3 YIPABIIHHA Ta aAMIHICTpYBaHHS 32
OCBITHIMH TpoTrpamMamMH MIATOTOBKH 3100yBadiB BHINOi OCBITH OCBITHBOTO CTYTICHS
«Marictp»

1. MEHE/UKMEHT

1. TeopeTu4Hi 0CHOBH MEHEIKMEHTY.

Cymnicmv ma ¢ynkuionanvni cghepu meneodxcmenny. MEHEIKMEHT SIK
Creniagi3oBaHui BUJI JTIFOACHKOI AISUTBHOCTI IIOJIO IIJIECTIPSIMOBAHOTO BILTUBY Cy0’€KTa
Ha OO’€KT NUISAXOM IMOCHIZOBHOI peaizallii 3araJbHUX 1 CHeriajdbHUX (YHKIN Ta
3aCTOCYBaHHS BIAMOBITHUX METO/IB.

Cy0’eKTH MEHEKMEHTY - JIIoAuHa abo rpymna Jojied, 0 MaloTh 3JaTHICTh
CBIIOMO BH3HAUaTU I, pPO3pOOJATH Ta BUOWUpATH 3aco0M BIUIMBY 1 3aco0u
JOCSITHEHHSI BCTAHOBJIEHUX L1JI€H, CIPOMOXH1 3/11MCHIOBATH KEPIBHUILITBO Ta BU3HAYATH
(bakTUYHE TOCSTHEHHS IUIel opraHi3aliii.

[Iporiec MEHEKMEHTY K MOCHIJOBHICTh 3aBEPIICHUX €TaliB JISUIbHOCTI I10J0
3a0€3MeUeHHs] YMPABIIHCHKOTO BIUIMBY KEPYIOUOi CHCTEMH Ha KEpOBaHY 3aJis
JOCSITHEHHSI LIJIEW OpraHi3ali.

BnactuBocTi  mpolecy  MEHEKMEHTY: HENEpEepBHICTb, HEPIBHOMIPHICTD,
IUKIIYHICTh, MIHJIUBICTh, CTAJIICTh.

Opranizanis sk 00’€KT MEHEPKMEHTY, MOHATTS KEPYIOUOi Ta KEPOBAHOI CHCTEM B
oprasizailii Kepyrda CHUCTEMa K CYKYMHICTh €JIEMEHTIB, L0 OXOIUIIOIOTh Cy0’ €KTIB,
GyHKIIT 1 METOAM MEHEIKMEHTY Ta 3a0e3NeuyloTh MpolecH MEHEIKMEHTY B
oprasizaiii 4yepe3 KOMYHIKallli Ta KEpIBHUIITBO; KEpPOBaHa CHUCTEMa SIK CYKYMHICTh
€JIEMEHTIB, 10 3a0e3mneuyloTh Oe3rnocepeHiil mporec BUPOOHUYOI, TOCIOJAPCHKOI,
KOMEPIIHHOT AISUTBHOCTI B OpTaHi3aliii.

OyHkIioHANBHI  chepu  MEHEeIKMEHTy:  omepaiiiinui, HR-menemxmenr,
(GhiHaHCOBHIA, IHBECTHUIINHUHN, IHHOBAIIIHHAN, MAPKETUHTOBUH, CTPATET1UHHM.

Opzanizauyia ma i cepedosuuie ¢ meneoyucmenmi. 1IoHATTA «opraHizaiii» sk


https://mon.gov.ua/storage/app/media/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.
https://mon.gov.ua/storage/app/media/vishcha-osvita/vstup-2022/Prohramy-YEFVV/Zatverdzheni.prohramy.YEFVV/11.02/Pro.zatv.Prohr.predm.

COIIIAJIBHOTO YTBOPEHHS - TPYIH JIOACH, MISIBHICTD SKUX CBIIOMO KOOPAUHYETHCS IS
MOCATHEHHS 3arajiIbHOI METH 200 CIIUILHUX LIIJIEH.

3arajgpHl XapaKTEpPUCTUKU OpraHi3allii: BIIKPUTICTh SIK CHUCTEMH, 3aJIEKHICTh Bij
30BHIIIHBOTO CEPEIOBUIIA Ta MOCTIMHA B3a€EMOJIISl 3 HUM; PECYPCH K YMOBA ICHYBaHHS;
TOPU3OHTAJIBHUMN 1 BEPTUKAIBHUI MOAUT Tpall sIK TOJO0BHAa yMOBa €(EKTHUBHOCTI, IIIO.
MOJIITa€ 'y PO3MOJUICHH] 3arajibHOi poOOTHM Ha 3aBAaHHS, JOCTaTHI JJIsi BUKOHAHHS
OKpEMUM IPaIliBHUKOM BIJIMOBIIHO JI0 Horo kBamidikaiii Ta 3110HOCTeH, 1 3aKpIIJICHHS
iX 32 MEHeIKepaMu; HEOOX1THICTh MEHEKMEHTY SIK 0COOJIMBOTO BUJY MiSUTBHOCTI, 1110
3a0e3neyye BHU3HAYCHHS I OpraHizamii Ta KOOPJAWMHYBaHHA pPOOOTH BCIX
MpaIiBHUKIB II0JI0 iX JOCSTHEHHS.

BryTpinHe cepemoBuine oprasizaiii Sk KOMIDIEKC CUTYaIIMHUX €IEMEHTIB, IO
(GOpPMYIOTBCS 1 KOHTPOJIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTBCSA I  BIUIMBOM
30BHINIHBOTO CEPEIOBHUINA 1 TIPOIIECIB BCepenHI opraHizaiii. EmeMeHnTr BHyTPIlIHBOTO
CepelloBUIlla OpraHizaiii: MUl SK KOHKPETHUW KIHIIEBUU CTaH, Oa)kKaHWUU pe3yJibTar,
SKOTO TIPArHyTh JOCSTTH JIIOJU, MPAIIOI0UM Pa3oM; CTPYKTypa OpraHizailii, 1o sBisi€
co0O0I0 JIOT1YHI B3a€EMOBIIHOCUHM PIBHIB YIpaBiiHHA Ta (YHKIIOHAIBEHUX cdep,
nmoOynoBaHuX y (opmi, MO yMOMIHMBIOE OUIbIT e(pEKTUBHE IJOCATHEHHS IIUICH,
3aBJaHHS OpraHizaiii Ta ii MpaliBHUKIB SK MeBHA poOOTa, cepis poOIT abo yacThHA
po0OoTH, Aka Mae OyTH BHUKOHAHAa BCTAHOBJIEHUM CIIOCOOOM Yy BHU3HAYEHI TEPMiHU;
TEXHOJOTisI SIK CHoci0 TMoedHaHHS 3aco0lB, MPOILIECIB, oOmepalliif, METOIB,
KBaJdi(piKOBaHMX HABUYOK, 3a [JIONMOMOTOI SKHUX BXiJAHI €JeMEHTH (pecypcH)
MIEPETBOPIOIOTHCS HA BUXIAHI (MIPOMYKINiIO, MOCIYTH), & TaKOXX yMOBa 3a0e3MeUeHHS
KOHKYPEHTOCIPOMOKHOCTI MPOJYKLIi Ta MOCIYT, IPALIBHUKH (IIE€PCOHAI, JIFOJH), TKHX
I00MpaOTh 3 ypaxyBaHHSAM KBali(iKAIMHUX XapaKTEPUCTUK Ta Y3TOIKEHOCTI
MOTHBAIIIH 1HIWBIIIB 3 MIJISIMA OpraHi3arii, iX 3[aTHOCTI 0 CAMOPO3BUTKY.

30BHIIIIHE CEPEJOBUINE OpTaHi3allli SIK CyKyIHICTh 00 €KTIB Ta YMOB, 3 SKUMU
oprasizailisi B3aeMoJiie 6e3nocepeHp0 a00 sIKi BOHA Ma€ BpaxOBYBaTH.

O3Haku 30BHINIHKOTO CEPEJOBUINA OpPTraHi3allii: B3a€MOIIOB'SI3aHICTh YNHHHKIB SIK
pPIBEHb CHJIM, 3 KO 3MiHA OJHOTO YMHHHUKA JII€ Ha 1HII YMHHHKW, CKJIAJHICTh SIK
KUIbKICTh YMHHUKIB, Ha SIKI OpraHizaiisi 3000B’si3aHa pearyBaTh, a TaKOX pIBEHb
BapIaTUBHOCTI KOKHOTO 3 HUX, PYXOMICTb SIK IIBUJKICTb, 3 SIKOIO BIJIOYBaIOTHCSI 3MIHU B
OTOYEHHI Oprasizailii; HEBH3HAYCHICTh K o0csaru iHdopMalli, SKAMH BOJOJIIE
oprasizailis 00 KOHKPETHOIO YUHHUKA, & TAKOX BIIEBHEHICTh Yy 11K 1HQOpMAILi.

[loain 30BHIMIHBOTO CEpPEJOBHINA OpraHizalii Ha CEpeloBUIIE NpsIMOi i
(MIKpocepeIoBHUILIE) 1 CEpPeAOBHUIIE OIMOCEPEAKOBAHOI il  (MaKpOCEpPEIOBHUIIIE).
UuHHUKHA cepemoBHINa IpsiMoi Iii Ta iX BIJIMB Ha (YHKIIOHYBaHHS: MOCTaYaIbHUKH,
CIO’KHMBayl; KOHKYPEHTH; JI€p>KaBHI OpraHu.

UWHHUKH cepeIoBUIIa OMOCEPEAKOBAHOT JI1i: HAYKOBO-TEXHIUHI, COLIIOKYJIbTYPHI;
MMOJIITHYHI; CTaH €KOHOMIKH.

Pigni meneodxcmenmy 6 opzamizayii. YTpaBIiHCbKa Tpallsl K CHEIliaTi30BaHUN
BUJI JIIOACHKOI JISUTbHOCTI 3 BHUKOHAHHSA (YHKIIM MEHEIKMEHTY B Oprasizaii,
MIPU3HAYEHHSM SIKOTO € 3a0e3IMeUeHHs HUIECIIPSIMOBAHOI 1 CKOOPJUHOBAHOI AISIBHOCTI
MPaIliBHUKIB 110JI0 BUPIIICHHS 3aBJ/IaHb, K1 CTOSITh Mepe]] HUMHU.

Menemxep gk (axiBellb, SIKUW MOCIa€ MOCTIHHY KEepiBHY MMOCay B opraHizaiiii,
HAJIUICHUI MMOBHOBAKEHHAMM 1 TpUIIMae B iX MEXax pIIIEHHS 3a MEBHUMH BUJIAMU
TisTbHOCTI ((PYHKIIOHAIBHUMU cepamu).

O3Haku [IATBPHOCTI MEHEKepa: KepyBaHHA pPOOOTOI0 OJHOTO YU JEKITBKOX



MpaIliBHUKIB OpraHi3ailii; yrmpaBiIiHHS YaCTHMHOI a00 BCI€I0 OpraHizalli€io, B sIKii BiH
MpaItoe; OTPUMAHHS TMEBHUX MMOBHOBAXKEHb Ta MPUUHATTSA B iX MeXaX pIlIeHb, SKI
MaTHUMYTh HACIIKH JIJIs 1HIIKMX MTPalliBHUKIB OpraHi3ailii.

PiBH1 MeHeHKMEHTY B opraHizaiii (BUIUH, cCepeIH1NA, HU30BUIA) Ta 1X 3aBJaHH:

- MEHEDKepU BHUINOI JIaHKKH (MPE3UASHT 1 BIIE-TIPE3UJICHTH, JTUPEKTOP 1
3aCTYITHUKH JUPEKTOpa), sIKI MOKJIMKaHI 3a0e3neuyBaTd (OpMyBaHHS Micii Ta IiJied
oprasizailii, po3poOKy CTpaTeriyHuX IUIaHIB, QJaNTallil0 OpraHi3alii J0 BUKIUKIB 1
3arpo3 30BHIIIHBOTO CEpEIOBUIIA, HAJAro/LKEHHS €(peKTUBHOI B3a€MOIIi OpraHizamii 13
30BHIIIHIM CEPE/IOBUIIIEM;

- MEHEJDKEpU CEpeIHbOI JIAaHKH - KEePIBHUKH BUPOOHMYMX 1 (YHKIIOHATBHUX
HiAPO3IUTIB, SKI Y3TO/KYIOTh PI3HOMaHITHI (OpMH MisTTBHOCTI 1 3YCHIUIA PI3HHX
MIIPO3A1IIB BCEPEANHI OpraHizailii, 3a0€3MeuytoTh MiArOTOBKY YIPAaBIIHCHKUX PIIIECHb
Ha BUIIOMY pIBHI Ta KOHKPETU3YIOTh YXBAJIECHI Ha BHUUIOMY pIBHI pIMIEHHS JIs
MEHEJI)KEP1B HU30BOI JTAHKU;

- MEHEe/DKepU HU30BOiI JIaHKHM (MaicTep, Opuraaup, KEpiBHUK TPy, KEPIBHUK
CEKTOPY) - JIiHIMHI KePIBHUKH, K1 MOKJIMKaH1 3a0€31e4yBaTi KOHTPOJb 32 BUKOHAHHSIM
BUPOOHUYUX 3aBJIaHb JJIs1 HEMEPEPBHOCTI BUPOOHUIITBA MPOAYKIIii Ta MOCIYT.

Memoou meneodrxcmenmy: aOMiHiCMpamueHi; eKOHOMIUHI;  COUIANbHO-
ncuxonozciyni. MeTonu MEHEHKMEHTY SIK CIOCOOM BIUIMBY KEpyKOUYOi CHUCTEMU
YOpaBIIHHS Ha KEpPOBaHY. AJMIHICTPATUBHI METOJIM MEHEIKMEHTY: OpraHi3aliiHo-
pO3MOpPSAUl, IO BIUIMBAIOTh HA CTPYKTYpPY YHPaBIiHHSA y (HOpMI INTATIB, pErIaMEeHTIB
JISTTBHOCTI, KOHIEMIIM yNPaBIIiHHS; ONEPaTUBHO-PO3MOPSAIYl, 110 BU3HAYAOThH MPOILIEC
YOpaBIIHHS 4Yepe3 YrojAW, HakaszW, PO3MOPSKEHHSA; IUCLHMIUIIHApHI (MaTepiaibHa
BIIMOBIANBHICTh 1 CTSATHEHHS, AUCIUIUIIHAPHA BIAMOBIJAIBHICTh 1 CTATHEHHS; KapHa
B1AMIOB1IATBHICTD ).

ExoHomiuHI MeTOAM MEHEIKMEHTY: TpOIIOBI (3apo0iTHA I[UIaTa, MpeMis,
Haj0aBKa, J01IaTa); MalHOBI (HErpOIIOBI: COLllaIbHE CTPaxXyBaHHS, MUIbIH, CIy>KO0Be
aBToO).

ColiaJIbHO-TICUXOJIOTIYHI METOJM MEHEKMEHTY: COIIOJOTIYHI METOJH, IIO
CIpsIMOBaH1 Ha TPYIH JIFOJEH Ta iX B3aEMOJIII0 y MPOLEC] MisUIbHOCTI (30BHINIHIN CBIT
JIOJTMHU): TIIBUIIEHHS COIIaJbHO-BUPOOHNYOI aKTUBHOCTI; MOpPaJbHE CTUMYJIIOBAHHS,
COIliaJTbHE HOPMYBAHHSI; IICHXOJIOTIYHI METOJM, IO CHPSAMOBaHI HAa OCOOHUCTICTh
MpaliBHUKA (BHYTPILIHINA CBIT JIIOJIMHM): TYMaHi3allis Mpalii; ICUXO0JOTTYHE CIIOHYKAHHS;
3aI0BOJICHHS ~ MpOQeCIMHUX  IHTEpECiB;  KOMIUIEKTYBaHHA  Majaux TIpyn  3a
MICUXOJIOTIYHOIO CYMICHICTIO.

CymHuicna xapakmepucmuka RpoOUecH020, CUCMEMHO20 Ma CUMYAUIIHO20
nioxooie y menedyucmenmi. CyTHICHA XapaKTEpUCTHKA MPOLECHOIO MIAXOAY ¥
MeHeKkMeHTl: OpraHizailisi B MPOIECHOMY MIAXOJ1 SK CHUCTEMa B3a€EMOIIOB'S3aHUX
MIPOLIECIB.

VYrpaBiaiHHS 32 TPOLIECHUM MIIX0JI0M SIK cepisi Oe3MepepBHUX B3a€EMOIIOB'SI3aHUX
TIH 1711 JOCSTHEHHS LIJICH opraHizariii.

OyHKIIT MEHEHPKMEHTY B MPOIECHOMY MIAXOAl: IJIAHyBaHHS, OPraHi30BYyBaHHS,
MOTHUBYBaHHS, KOHTPOJIFOBAHHS.

CyTHiCHa XapaKTepUCTUKA CUCTEMHOTO MiAXOAY Y MEHEIP)KMEHTI:

[ToHSATTS CUCTEMU SIK CYKYITHOCT1 B3a€MOTIOB'SI3aHUX 1 B3a€EMOJIIIOUNX €JIEMEHTIB,
[0 BU3HAYAIOTH 11 XapakTep.

Bigkpura cucrema, 10 XapaKTepHU3Ye€TbCS B3a€EMOJIEID 31  30BHILIHIM



CepeIOBHIIEM, 1 3aKpUTa CHUCTEMa, III0 Ma€ KOPCTKI, (piKCOBaHI MeXI, 11 Jii BIAHOCHO
HE3aJIe’KH1 BiJl 30BHIIIHBOTO CEPEIOBUIIIA.

Mopnens oprasizaiii SK BIAKPUTOI CHUCTEMH, IO MAa€ «BXOIW» - pecypcu 13
30BHIIIHBOTO CEpEeIOBUIIA (JTIOJCHKI, 1HGOpMAaIIiiiHI, MaTepialibHi, 1HBECTHUIIIHHI1); OJIOK
«repepoOkay (3aJIeKUTh BiJ] €(hEKTUBHOCTI MEHEIXMEHTY B Opraizaili) 3abesmeuye
MIEPETBOPEHHSI IIMX PECYPCIB HA MPOYKIIIIO UM MOCIYTH, Kl € «BUXOJAMI» - BHECKOM
opraHizaimii y 30BHIIIHE cepeAoBUIle (MPUOYTOK, 30UIBIICHHS YAaCTKU PUHKY,
301IbIIeHHST 00CATIB MPOAAXKIB, peasizallis COIialbHOT BiAMOBIIATBHOCTI, 3a10BOJICHHS
MpaliBHUKIB, 3pOCTaHHs OpraHizailii).

CyTHICHa  XapakT€pUCTHMKAa  CHTYallMHOIO  MAXOAY Yy  MEHEIKMEHTI:
CrpsIMOBaHICTh CHUTYaUIMHOIO IMIJXOJly Ha B3a€MO3B'SI30K KOHKPETHUX MPUHOMIB 1
KOHLIETILI MEHEDKMEHTY 3 PEAJIbHUMHM CUTYALISIMU JIJIsl TOCATHEHHS LIUIEH opraHizamii
HalOUIbII €(PEKTUBHUM LIISTXOM.

Curyanis gk KOHKpETHHUH Hallp 0OCTaBHMH, IO BIUIMBAIOTh Ha OpraHi3aIlio
BIIPOJIOBK [IEBHOTO 4Yacy.

['onoBHE MpUMNYIIEHHS CUTYalIHOTO MiAXOJy: YHIBEpCAJIbHI Teopii HE MOXKHA
3aCTOCOBYBATH IIOJIO JISUIBHOCTI OpraHi3ailiil uepes iX yHIKaJbHICTb.

2. OyHKUis IVIAHYBAHHS B MEHE’KMEHTI.

Busnauenna nnaumyeanna ma iio2o 3ae0annA. BU3HAUYCHHS TUIAHYBAaHHS SIK
3a37aJerijib OKPECICHOTO MOPSAKY A, HEOOXITHUX ISl TOCSATHEHHS TOCTaBJICHOI L1
a0o 1inen.

3aBaaHHs IIAaHYBaHHS SIK 3a0€3MMeUEHHS Y3TOKCHOCTI i MepCoHATY, YCYHCHHS
HETaTUBHOTO €()EeKTy HEBHU3HAYEHOCTI, 30CEPEKEHHS 3yCHUIIb Ha TOJOBHUX 3aBIaHHSX,
3a0e3nedeHHs (YHKIIOHYBAaHHS OpTraHi3allii, BCTAHOBJICHHS KOHTPOJBHUX ITOKA3HHKIB
(GyHKIIIOHYBaHHS OpraHizafi.

Cucmema nnamie opzamnizauii, emanu npouecy naauysanusa za P. Axoghghom.
CrpaTeriunuii miaH, SKUW MICTUTH YSBIICGHHS MpPO OpraHizaiiio y MauOyTHbOMY, ii
TOJIOBHI IIUTI, HAMIPSIMU Ta CTpaTerii po3BUTKY, PUHKU 30YyTy, BUMOTH IIOJ0 OakaHHX
TEMITIB 3pOCTaHHS BUPOOHUIITBA Ta TPUOYTKOBOCTI.

TakTuuHu# 11aH, KU MICTUTH (POPMYJIIOBAHHS TOJOBHHUX 3aBJIaHb OpraHi3allii
Ha BCTAaHOBJICHUH MEpioj yacy Ta BU3HAUEH1 OOCATH 1 CTPYKTYPY HEOOXITHUX PeCypciB 1
dbopM MaTepiaTbHO-TEXHIYHOTO 3abe3neueHHs 1i QyHKI[IOHYBaHHSI.

OnepaniitHuit T1aH sIK TJIaH TOTOYHOI JAisSJIbHOCTI OpraHi3allii 3 JeTali3alico Ha
P1BHI M1IPO3LTIB.

Etanu nmpouecy nnanyBanus 3a P. Akogdom: BU3HAUYCHHA ICHYIOUHX MPOOIEM B
oprasizailii, IIaHyBaHH ii 1[J1eH, TUTaHyBaHHS 3aCO01B JOCATHEHHS 1UIEH, MIIaHyBaHHS
HEOOXITHUX pecypciB, po3poOKa crioco0iB BIPOBAKCHHS TUTAHIB.

Bu3znauenna i ynxkuionanvhe npusHaAueHHA CMPAMEZIYHO20 NIAHYEAHHA.
BusnaueHHs1 cTpaTreriyHOro IUIaHyBaHHS SIK HAOOpy Jid Ta pillleHb KEPIBHUIITBA, IO
MPU3BOJATE 10 (hOPMYBaHHS ClieNU(PIYHUX CTpPATETiil JOCATHEHHS OPraHi3alli€l0 CBOIX
I,

Posnoain oOMexxeHnx opraHizaliifHiuX pecypciB, a came yNpaBIiHCHKUX TaJlaHTIB,
TEXHOJIOTTYHOTO JIOCBIAY.

Apanrariisi 10 30BHIIITHROTO CEPEIOBHIIA K BC1 Il CTPATET1YHOrO XapakTepy, AKi
MOJIIMNIIYIOTh BIIHOCUHU OpraHi3allii 3 ii 30BHIIIHIM CEpeIOBULIEM.

Apnanraniis 10 30BHIIIHBOTO CEpPEOBHUINA -- J1i CTPATEriyHOTO XapakTepy, sKi



CIpsIMOBaHI Ha aJamnTallil0 OpraHizaiii 10 3MiH 30BHIIIHBOTO CEPEJOBUINA 3 METOIO
M1IBUIEHHS e(PEKTUBHOCTI (DYHKIIIOHYBaHHS.

BHyTpimmHs KoopAMHAIS SK KOOPJAMHAIS CTPATETivyHOl JISTIBHOCTI IIOJ0
BIJIOOp@)KEHHS CUJIBHUX 1 CIAOKUX CTOpIH opraHizamii ajsi e(eKTUBHOI I1HTerparii
BHYTPIIIHIX OTIEpaIliii.

VYcBiIOMJIEHHST OpraHi3alliiHUX | cTpaTeriii sK 3J1HCHEHHS CUCTEMAaTUYHOTO
PO3BUTKY MHCJICHHS MEHEKEpIB HUIIXOM (opMyBaHHS Oprasizailii, sfka 3/aTHa
HABUYATHCS Ha MUHYJINX CTPATETIYHUX PIlIEHHSX.

Emanu cmpameziunozo naanyeanna. Micig oprasizailii sk OCHOBHA, 3arajbHa
MeTa oprasizailii, 10 YITKO BU3HAYa€ MPUYUHY i1 ICHYBaHHSI.

Bumorn 1o ¢opmymoBaHHsS Micli Oprasizaunii: 4YiTKe BU3HAUEHHS 3aBJAHb
oprasizamii 3 NO3ULIA OCHOBHOI MPOAYKI[li Ta MOCIYT; YiTKE BU3HAYEHHS 3aBJlaHb
oprasizamii 3 TMO3WIII OCHOBHUX PHWHKIB 1 TEXHOJOTIH; ypaxyBaHHA creuudiku
30BHIIIHBOTO CEPEAOBUINA OpraHizalii 1 NpUHIMIIB 11 (YHKIIOHYBAHHS; KYJIbTypa
oprasi3ariii.

[im opranizamii (SMART) Ta BuMoru 10 HUX:

— KOHKPETHICTh a00 uiTKa crenudikaiis (aHri. Specific);

— BuUMipIoBaHIicTh (aHria. Measurable) sk ymoBa BH3HAYEHHS JOCSDKHOCTI
MIEBHOTO PEe3yNbTary,

— nocskHICTh (aHri. Achievable)) sik cTumyn fuisi BUPIICHHS] HASIBHUX 3aBJaHb
oprasizailii Ta MoJajubIIoro MPoCyBaHHs BIEPE BHACIIIOK JOCSITHEHHS YCIIXY;

— peneBanTHICTh (aHTi. Relevant) sik ymoBa BIAMOBIAHOCTI KOHKPETHHX IILJICH,
3arajlbHUM CTpaTeriyHUM IIUIAM Ta Micli KOMIIaHii,

— OpIEHTOBAHICTh Ha KOHKpeTHHH TepMmiH (aHrn. Time-based) - oOMexeHICTh y
TepMiHaX BUKOHAHHSI.

AHaii3 BHYTPIIIHBOIO CEpeloBUIIAa SK MPOLEC, 3a JONOMOIOK  SIKOTO
PO3POOHUKH CTPATETiYHOTO TUTAHY OIIHIOIOTH TMOTEHIliaN OpraHi3allii Ta BHUSBISIOTH
CHJIBHI 1 cJTa0K1 CTOPOHH.

AHaJi3 30BHIIIHBOTO CEPEIOBHINA SIK MPOIIEC, 32 JOIMOMOTOI0 SIKOTO PO3POOHUKH
CTpATETiyHOr0 IUIaHy 11eHTU(]IKYIOTh UYHWHHUKU 30BHIIIHBOTO CEpPEIOBUINA IS
BU3HAYCHHST MOKIIMBOCTEH Ta 3arpo3 JIJIsl opraHizaiiii.

Meronau oriHIOBaHHS cepenoBuilia (yHKIIIOHYBAaHHS OpraHi3allii:

— SWOT-ananiz sk MeToJ BCTAaHOBIEHHS 3ajekHocTi Mk S (Strengths)
cunpbHUMHU cTopoHamu, W (Weaknesses) cimabkumu croponamu, O (Opportunities)
moxknuBocTamu Ta T (Threats) 3arpo3amm opranizamii, SKHil Ja€ 3MOTY SIKICHO
MPOBOAUTH CTpATEriuHUI aHa13 isUIbHOCTI OpraHi3allii;

— PEST-anamiz sk Meroj, NpW3HAYCHHWM IS BUSABICHHS momitudHux (P -
Political), exonomiunux (E - Economic), comiansaux (S - Social) 1 rexnonoriunux (T -
Technological) YnHHMKIB 30BHIITHROTO CEPEIOBHUIIA OpTraHi3allii.

AHami3 cTpaTeriuHux albTepHaTUB (MaTpuilsi BOCTOHCHKOI KOHCAJITHHTOBOI
rpynu (BCG) sk 1HCTpyMEHT [JIsi TIOPIBHSIHHA PI3HUX  CTPATETIYHUX  30H
rOCHO/IapIOBaHHS, B IKUX MPALIOIOTh TOCTIOIAPCHKI MIPO3/1IM OpraHi3allii.

YuHHUKA BUOOpY cCTparterii (pu3MK; 3HAHHA MUHYJIUX CTpaTerii; peakuis Ha
BJIACHUKIB; YUHHUK Yacy).

Ynpaeninna peanizayicto cmpameziunozo naamy. TaxkTuka sSK po3poOKa
KOPOTKOCTPOKOBHUX IUIAHIB, IO Y3TOKYIOTHCS 13 3araJlbHUMH JOBIOCTPOKOBUMU



TJIaHaMHU.

[TomiTika sK 3arajgbHe KEPIBHUIITBO JJIs Jid Ta TPUHHATTS PIlIeHb, SKE
3a0e3neuye JOCATHEHHS Iiel Ta ¢GOpMYeThCS MEHEHKepaMH BHUINOI JIAHKK Ha
TPUBAJIMU Yac.

[Ipouenypu sk onuc i, iK1 HEOOX1HO 3pOOUTH Y KOHKPETHIM CUTYaITli.

[IpaBuna sk TOYHE BU3HAUEHHS TOTrO, 110 Mae OyTH 3po0JieHO y crenudiuHiif
MMOOJAMHOKIN CHUTYAIIii.

Bromxer [k Tuia” BUTPAT 1 JOXO/IB Y BAPTICHOMY Ta HATYPaJIbHOMY BUpa3l.

VYrpaBiaiHHS 32 UUBIMH SIK METOJI, 3T1IHO 3 SKUM KOKEH MpAallIBHUK OpraHizamii
BiJl HAWBWINOTO J0 HAWHIKYOTO PIBHSA Ma€ dYiTKI T, Mo 3abe3medye AOCSITHECHHS
3arajibHUX IUIeH opraHizarii.

3. ®yHKIisi OPraHi3yBaHHs B MEHEIKMEHTI.

Dyukuia opeanizyeanns ma i micue 6 cucmemi meneoyicmenmy. DOyHKITISA
opraHizyBaHHs (3a MalikiioM MecKOHOM) SIK TIPOIIeC CTBOPEHHS CTPYKTYPH OpraHizaiii,
10 JTA€ MO>KJIUBICTD JIFOJISIM MPAIFOBATH Pa30oM 3a )1 JOCATHEHHS 11 I[1JIeH.

OcHoBHI Tpoliecu peainizaiii ¢GyHKIII OpraHi3yBaHHS: CTBOPEHHS CHCTEMH
MMOBHOBAXKEHb, PO3MO/I1JI OpraHi3allii Ha KOMIIOHEHTH (TIAPO3ILIN).

OcHOBHI 3aBJaHHSI MEHEIKEpa, sIKI BUIUIMBAIOTH 3 (DYHKIIT OpraHi3yBaHHS: |
dbopMyBaHHS | opraHi3aniifHOi | CTPYKTypH, BU3HA4eHHS (OpPM 1 METOJIB BIUIMBY Ha
00'€eKTH yIpaBiiHHS, BCTAHOBJIICHHS ONTUMAJIbHUX BIJHOCHH MK CTPYKTYPHUMU
eIeMEHTaMHU.

Opzanizyeanna ma  opzanizayiuna  Odianvnicms. Dopmu  peanizamii
OpraHi3yBaHHs: aJIMIHICTPaTUBHO-OPraHi3aliiiHe Ta OlepaTUBHE YIIPaBIiHHS.

CkI1aioBi opraHizariiHol JisuTbHOCTI: qudepeHItiartis, Mo mparf.

[Mogin  mpar: (GyHKIIOHATBHUN,  TEXHOJIOTIYHMM,  KBamidikalliiHuM.
["opu3oHTaNBHUN MO Tpalll K MO JiSILHOCTI OpraHi3ailii Ha CKJIQJIOB1 €JIeMEHTH
BIIMOBITHO /10 KUTBKICHOT ardpepeHItianii 1 cremiam3arii BApOOHUYOTro MpoIiecy.

Beprukanpauil mofin mpaii SK MOAUT ASUIBHOCTI B Opradizaiii BiMOBIAHO [0
1€pApXIYHOTO MOPSAKY CUCTEMH YIIPABIIIHHS.

/Jlenezysanna noeHoeaxy;ceHv y MeHEOHCMEHMI: NOHAMMS, e1eMeHMU nPoyecy
oenecyeannsa, MuUnU  NOBHOGAXMCeHb  (NIHIUHI, wimabHi, @OYHKYIOHAIbHI).
[ToBHOBaXkeHHs K (OPMAIbHO CaAHKIIIOHOBAHE IIPaBO BIUIMBATH Ha TOBEIIHKY
MIJIENINX 1 BOJHOYAC OOMEXEHE MpaBO BUKOPUCTOBYBATU PECYpCHU OpraHizaili Ta
CIPSIMOBYBATH 3yCHJLIS MPAIliBHUKIB Ha BUKOHAHHS TICBHUX 3aBJIaHb.

JleneryBaHHs TOBHOBaXEHb SK pallOHAIBHUI IMEpepo3NOAUT YNPaBIIHCHKUX
MTOBHOBAXXEHb.

OCHOBHI1 €JIeMEHTH MpOoLIeCYy JACNEeTyBaHHS: BIJANOBIAAIBHICTh Ta OpraHizalliiHi
MTOBHOBAYKEHHS.

Bunu ynpaBniHChKOi BiJIMOBIIATBHOCTI: 3arajbHa (Hece KEpiBHUK opraHizailii) Ta
4acTKOBa (HECe BUKOHABEIIh).

Pi3HOBUAM  oOpraizamiifHMX TOBHOBaXXEHb: PO3MOPAIYl, PEKOMEHJallliHI,
KOHTPOJIbHO-3BITH1, KOOPAUHAIIIIHI, Y3TO/KYBaJIbHI.

Opeanizauinina cmpykmypa AK pe3yavmam Op2aizauitinoi 0ianvHocmi: pieHi
cKknaonocmi, uenmpanizayii ma Oeyenmpanizayii. OprasizaiiiiHa CTPYKTypa SK
y3ro/DKEHAa CYKYIHICTh B3a€MOIOB'SI3AHUX Ta B3aEMO3ANCKHUX OpraHizamiiHux
ONWHWIIb, IO  MalTh  pi3HE  MPOICCHO-(QYHKIIOHATIbHE  HaBaHTaXCHHS,




IIMOPSAIKOBAHICTD 1 3a0€3MeUyI0Th B3aEMO3B'I3KHU.

ETtanu npoexTyBaHHs Oprati3aiiifHoOi CTPYKTYpH: MO opraHizailii Ha OJIOKU Ha
TOPU30HTAJILHOMY pPIBHI, BU3HAUEHHS CHIBBIJIHOIICHHS MOBHOBAXXEHb PIZHHUX IMOCA],
BU3HAYCHHS TI0CAI0BUX OOOB'S3KIB.

OCHOBHI CKJaJIOB1 OpraHizamiiiHoi CTPYKTypH: CTYIiHb CKJIQJHOCTI, CTYIIHb
dbopmainizaiii, CTymiHb [EHTpasi3alii.

LenTpamizaiis 1 JAeleHTpamizaiis sIK CHocid 30CepeKeHHs] OpraHi3aliiHuX
MMOBHOBAYXEHB Ha BUIIIOMY, CEPETHHOMY Ta HU30BOMY PIBHIX MCHEKMEHTY.

OcHoeHi etemenmu ma cKiao op2anizayiiiHoi CmpyKmypu YynpaeainHs.

JlenaprameHTami3alis Ik Ipolec CTPYKTYPHOIO MOAUTY OpraHizalli 3a NEBHUMHU
O3HaKaMH Ha CTPYKTYPHI OJMHHUIII: IiIPO3ALTH, CITy>KOH, Tabu.

Bunu nenapramenTamizanii: GyHKIIOHATIBHUN, TPOTYKTOBUMA, TEPUTOPIATBHUIA.

[locagoBa 1HCTPYKIis $K JOKYMEHT, IO 3acBlAYye IIpaBa, OOOB'A3KH Ta
BIIMOBIAIBHICTh KOKHOTO 3 MPaIliBHUKIB OpraHizarlii.

Bumoru o opranizaiiitHoi CTpyKTypH: aJanTHUBHICTb, THYYKICTh, aJI€KBaTHICTD,
crieriai3alisi, ONTUMaIbHICTh, ONIEPAaTUBHICTh, EKOHOMIYHICTb.

Opranirpama OprasizaliifHOi  CTPYKTYpH  YIpaBIiHHS SK  CXEMaTH4YHE
B1JIOOpa)KEHHS B3a€MOIIOB'A3aHUX €JIEMEHTIB (OpraHiB yMOpaBIiHHSI, MIAPO3ALUIIB,
Cityx0), K1 IepeOyBaloTh Y B3a€EMO/IIi Ta CyHiAPSIHOCTI.

Tunu opzaunizauilinux CcmpyKmyp yYnpaeniHHa: JiHIIHA, @YHKUIOHAIbHA,
JIHIUHO-()YHKYIOHAIbHA, OUBI3IOHAIbHA, MamMpPUYHa, Mepexcesa. JIiHIIHA CTPYKTypa
K OprasizaliifHa CTPYKTypa YNpaBIIHHS, MDK €JIEeMEHTaMHU SKOi ICHYIOTh JIMILE
OJIHOKAHAJIbHI B3a€MOJIi1, KOXEH MiJICTJINN Ma€ JIMIIe OJHOTO JIHIMHOTO KEepiBHUKA,
AKUW BUKOHYE BCl aAMIHICTPATUBHI Ta 1HII (PYHKIII Y BIATOBITHOMY ITIPO3ILIL.

OyHKIIOHAIbHA CTPYKTypa SK OpraHialiiiHa CTPYKTypa, B MEXax SKOi
B1IOYBA€ETHCS TMOJIJ OpraHizallii Ha OKpeMi €JNEeMEHTH 3 YITKUMU Ta KOHKPETHUMU
3aBJAaHHAMU (BUPOOHUIITBO, MAPKETUHT, (PIHAHCH).

JliHiliHO-QYyHKIIIOHATIbHA CTPYKTYypa SIK OpraHizaiiiiHa CTPYKTypa YyHpaBIliHHS,
0 CHUPAETHCS HA PO3MOJAUT TMOBHOBAKEHb Ta BIJMOBIIAIBHICT 32 (DYHKIISIMU
yHOpaBIiHHS | TPUAHATTS PIlICHb 32 BEPTUKAILIIO.

JluBi3ioHAlIbHA CTPYKTypa SIK OpraHizaiiiiHa CTpyKTypa, cdopmoBaHa 3a
NPUHIIMIIAMA TPYMyBaHHS BUPOOHHYMX MIAPO3LTIB (IMBI3IOHIB) 32 MPOAYKTaMH, 3a
rpynaMu CIO>KMBayviB, 32 MICLIEM PO3TallyBaHHS.

MatpudHa CTpyKTypa sIK OpraHizalliiiHa CTpyKTypa yIpaBlIiHHS, AKa Nependavae
CTBOPEHHSI TOpsAN 13 JIHIKHAMU KEpIBHUKaMH Ta (YHKI[IOHAJHbHUM amnapaToM
YVOpPaBIiHHA THUMYAacCOBUX TPOEKTHUX TPym, SAKi  QopMyrOThcs 13  (paxiBiiB
(GYHKIIOHATBPHUX MAPO3AUTIB 1 3aMarOThCS CTBOPEHHSIM HOBHX BHIIB TPOIYKITi
(mociyr).

MeperkeBa CTpyKTypa sIK OpraHizaliiiiHa CTpyKTypa yIpaBlliHHSA, 10 nepeadayae
nepeaady KOMITaHi€r0 OUTBIIOCTI CBOTX TOJIOBHUX (DYHKIIIH HE3aJIEKHUM OpraHi3allisaM i
KOOPAWHAIIIO 1X JISUIBHOCTI 32 JIOMIOMOT'OK0 HEBEJIMKOT TOJIOBHOIT OpraHi3aliii.

4. MoTuByBaHHA IK QyHKIiSI MEHEI:KMEHTY.

Momueyeannsa SK TIpOIeC CIOHYKaHHSA ceOe W 1HIIUX 10 AISIBHOCTI IUISIXOM
BUKOPUCTAHHS MOTHBIB JIFOAUHU JJI1 JOCSATHEHHS OCOOMCTHX Iijied abo Irijiei
oprasi3ariii.

T'on06Hi nonammsa mMomuey8anHa: nompeoa, MOmue, CHOHYKAHHA, CHIUMYIL,



6UHA20PO0A, YIHHICHD.

[ToTpeba sk BHYTpIIIHIA CTaH 1HAMBIAA IIOAO YCBIJIOMJIEHOTO MCHXOJOTIYHOTO
a00 (QYHKIIIOHAJIBHOTO BIAYYTTS HecTaul 4oroch. OCHOBHI MOTpeOM: TEPBUHHI Ta
BTOPHUHHI; MaTepiaJibHI Ta HEMATepiaibH1; IPUPOJIHI Ta COIlIAIbHI.

MoTHB sIK yCBIJIOMJICHE BHYTPIIIHE CIIOHYKAHHS JI0 MOBEAIHKH, CIIPSIMOBAHOI Ha
3aJI0BOJICHHSI IOTPEOM.

CrnioHyKaHHS SIK TIOBEJIHKOBE BHSBIICHHS W YCBIJIOMJICHHS 1HJIMBIIOM IOTped Ta
HEOOX1AHICTh HUICCTIPSIMOBAHUX A1 MI0/I0 X 3a/I0BOJICHHS.

CtuMyn K 30BHIIIHIN PEryiOOUMiA BIUIMB Ha 1HAWBIAA (TPYIy), IO CHOHYKA€e
710 LIUIECTIPSIMOBAHUX JTIH.

Bunaropona sk yce Te, IO € I[IHHICTIO JJis JIIOAUHU a00 MOKe 37aBaTHCs iil
IIIHHHAM.

[{iHHICTH SIK BJIACTUBICTH INEBHOTO MpEeAMETa, SBUIA 3aJ0BOJIBHITH TMOTPEOH,
Oa)kaHHsI, IHTEPECH JTIIOJUHHU.

Buou momueyeannsa: BHYTpIIIHE MOTUBYBaHHA ((OpPMYyBaHHS JIFOJMHOIO
MOTHBIB, BUXOJISTYM 3 BHYTPIIIHIX MOTPEO, MparHeHHs JOCATHEHHS NIEBHOT METH, MOTATY
70 TI3HAHHS, CTpaxy); 30BHINIHE MOTHBYBaHHs (10 BUHHMKAE y TMpalliBHUKA uepes
30BHIIIHIM BIUIMB Ha HHOTO 4Yepe3 OIUIaTy Mpalll, HaKa3u, HOPMU MOBEIIHKH, KOJIU
MOTHB MOBEAIHKH 00YMOBJICHUH 30BHIIIHHOIO IPUINHOIO).

3MICTOBI Ta MPOIECyabHI TEOPli MOTUBYBAaHHS. 3MICTOBI TEOP1i MOTUBYBAHHS SIK
cripoOu BU3HAYCHHS Kiacudikarlii moTpeo JIF0IeH, o CIIOHYKAIOTh JIFOICH 10 MTii.

Po3poOuuku 3MmicToBUX Teopiit mMoTuByBaHHS: A. Macnoy, JI. MaxKnenann,
@. 'epudepr.

[IponecyanpHi Teopii MOTHBYBAHHS Ta iX TOJOBHa Te€3a, WIO TIOBEAIHKA
MpaliBHUKIB 3yMOBJIEHa HE JHIE TOoTpedamMu, ajne i CHOpUUHATTAM MPaIliBHUKOM
KOHKPETHOI CHUTyallii Ta OYIKyBaHHSIMH, 3 HEI IIOB'I3aHUMH, a TaKOX OI[IHKOIO
MOKJIUBUX HACIIJKIB OOPaHOTO TUITY TTOBEIHKH.

Po3pobuuku mpouecyanbHux Teopid MotuByBaHHa: B. Bpym, C. Anawme,
JI. Iloprep Ta E. Jloynep.

5. KoHTpo/1loBaHHS SIK PYyHKIIA MEHEIKMEHTY.

Konmpontoeannsa sx mpoliec BUSBICHHS MOJIMBHUX BIIXWICHb 3aIllaHOBAaHUX
MMOKa3HUKIB, BCTAHOBJICHHS MPUYHMH ITUX BIIXHJICHb 1 PO3POOJICHHS 3aXOJiB MO0 iX
YCYHEHHSI.

YMOBH HEOOXiTHOCTI KOHTPOJIOBAaHHA Y MEHEKMEHTI: HEBU3HAYCHICTD;
3amo0iraHHsl BUHUKHEHHIO KpPH30BUX CHUTYyallid, MIATPUMKA JOCSITHEHHS LIl
oprasi3ariii.

Ochoeni 6udu kKonmpoaroeanua. OCHOBHI BUJIM KOHTPOJIIOBaHHS: MONEPEIHIN,
ITIOTOYHUH, 3aBEPIIATILHUM.

[TonepenHiii KOHTPOJIb SIK TPEBEHTHMBHI 3axoju (Taki, M0 BHUIEPEKAIOThH
dakTuuHUi TIo4aToK poOiIT). OCHOBHI 3ac00U 3M1MCHEHHS MONEPEIHBLOTO KOHTPOJIIO:
peaizaliisg BU3BHAYCHUX MMPABUII 1 IPOLIEAYD.

[loTouHul KOHTPOJIb K BUMIPIOBAHHSA (AKTUYHUX peE3YJIbTaTIB MPOIECY
BUPOOHMYO-TOCMIOAAPCHKOI  MISUIBHOCTI.  BuKOpHUCTaHHS  3BOPOTHOTO  3B'S3KYy B
MMOTOYHOMY KOHTPOJII K 3aci0 3a0€3MeUeHHs] CBOEYACHOCTI BUPIIICHHS MPOOJIEM.

3aBepmIaibHAA KOHTPOJb SK BHSABJICHHS PIBHSI JOCSATHYTHX PE3YJIBTATIB B
opranizamii. JIBi (QyHKIII 3aBepIIaibHOTO KOHTPOJIIO: OIIIHIOBAHHS MPaBWJIBHOCTI



CKJIJICHOTO MJ1aHy; e(heKTUBHA peasizallis (yHKIIIT MOTUBYBaHHS.
Etanu nponecy koHTpostoBanHs. Etanu mpoiiecy KOHTPOIIOBaHHS: (POPMYBaHHS
KOHTPOJIbOBAHUX MOKA3HUKIB, BUMIPIOBAHHSA JIOCSATHYTUX PE3YyJIbTaTIB, PETYIIOBAHHS.

6. Inpopmanisi i kKomyHikamii B MeHeKMEHTI.

Ingpopmauia ma i euou. YnpapmiHcbka 1HQoOpMaIligd SK BIJIOMOCTI MpO CTaH 1
MPOIECH Y BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEPEIAOBHII OpraHizamii JyIsl MPUHHSITTS
YOPaBIIHCHKHUX PIIICHb.

Bunu indopmarnii 3a GyHKIIOHATEHUM MPU3HAYCHHAM: TJIAHOBA, HOPMATHBHO-
mpaBoBa, OOJIIKOBa, 3BITHA, MacoBa, iHGopmarlis mpo ocoly, TOBIIKOBO-
CHIIMKJIONICIMYHA, COI[10JIOT19HA.

Bumozu 0o ynpasnincokoi ingpopmayii. Tounicte iHpoOpMaIlii SK AOCTOBIpHE
OJIHO3HAYHE B1I00OpaKE€HHS HEOOX1THUX YIPABIIHCHKUX JTaHUX.

CBoeuacHicTh  (OmepaTUBHICTh)  1H(poOpMalii sSK  4YiTKa  MEplOJAUYHICTb
HaJIX0/DKeHHS 1H(popMarlii 1 cBoeyacHe i OTpUMaHHS CIIOKHUBadeM 1HGOpMaIlii.

[loBHOTa i1H(GOpMAaIi SK XapaKTepUCTUKA MIHIMAIbHOI JOCTATHOCTI JJiA
OIIHIOBAHHS CUTYaIllli Ta IPUNUHATTS YIPABIIHCHKOTO PIIICHHS.

Kopucuicte iHpopmaiii p sSK XapakTEepUCTHKA 30UIbIICHHS WMOBIPHOCTI
BUPIIIEHHS! KOHKPETHOTO 3aBJIaHHS.

HoctynHicte iHGoOpMamii s ii cHoKMBada sSIK 3po3yMmiia (opMma MOJaHHA
1H(popMalli, 110 HE YCKIAIHIOE MPOLECH IPUIHSATTS YIPABIIHCHKUX PILIEHb.

Ilonammsa komynikauii, it éuou ma 3acoou. I1oHATTS KOMyHIKaIii K OOMIHY
1H(OpMAIII€IO 32 JJOTIOMOTOI0 Pi3HUX (OPM 3B'SI3KY IS JOCATHEHHS LILJICH OpraHi3arii.

Bunu xomyHikaiiii: oprasizaiiiiai (¢popmasibHi) KOMYHIKaIi: KOMYyHIKaIii Mix
OpraHizaimi€r0 Ta 30BHINIHIM CEPEIOBUINEM, MDKPIBHEBI KOMYHIKAIlli B OpraHizarii,
TOPU3OHTAJIbHI  KOMYHIKAIlli, KOMYHIKAIii MK KEpPIBHUKOM 1 MIJJICTIUMU;
MIKOCOOHUCTICHI (HepopMmanbHi) KOMYHIKaIlli: BepOaabHI Ta HeBepOaJIbHI KOMYHIKAITII.

3aco0u KoMyHiKaIliii: BepOasibHi 3ac00M KOMYHIKallii (Mpe3eHTallisi, IeperoBopu);
HeBepOabH1 3ac00M KOMYHIKaII (Bi3yalibHi; TAKTUJIBHI).

IHlepewkoou e komynikayiax. OinpTpu iHGOpMalii SK 3aco0U yCyHEHHS
HaJITUIITIKOBOT a00 Heba)kaHoi 1H(popMaIrii.

Bincytnicte atMmocdepu A0BipH SK TIOMUJIKOBA BIIEBHEHICTh Yy TOMY, IO
Bi/IMpaBJicHE TOBIIOMJICHHS BIAMOBIIA€ JIMCHOCTI 3a OIaHO0 1H(OpMAIIi€TO.

[Ilymu B KomyHiKamii sk Oyab-sSKi JOJATKOBI CHTHAIW, HE TMepeadadeHi
JoKepenioM iHdopmarii, ki CHOTBOPIOIOTE 1H(POpMaIliro a00 CIPUINHSIIOTh TOMHJIKH B ii
nepeaayi.

BizncyTHicTh 3BOPOTHOTO 3B'SI3KY SIK CBO€YACHOI peakilii onepkyBava iH(opmarii
Ha MOBIJOMJICHHS BIANPaBHUKA 1H(QOpMAIIi.

Burik iHopmariii sik po3royommeHHs, HECAaHKI[IOHOBAHUH TOCTYII A0 iH(pOopMaIlii.

Komynixauyinnuii npoyec. KomyHikaiiiHuii npouec sik 0OMiH iHGOpMAIIIEI0 MixXK
BIJINPABHUKOM Ta OJICP>KyBadyeM.

CkinamoBi KJIACMYHOI MOJENI KOMYHIKAI[IHHOTO Tmpoliecy: (hopmytoBaHHS
MTOB1IOMJICHHSI BIIMMPAaBHUKOM; KOJIyBaHHS ITOBIJOMIICHHS 1 BUOIp KaHaJy; JE€KOyBaHHS
iH(dOopMaIli oepKyBaueM; 3BOPOTHUI 3B'S30K.

7. YupasiiHCbKi pillIeHHS.
Ynpaenincoki pimienna 6 menedyicmenmi. YTPaBIIHCBKE pIMIEHHS SK BUOIp



albTepHATUBU 3 O€3J14l BapiaHTIB JOCSITHEHHS KOHKPETHOI METH Yy CHCTEMI
MEHEI)KMEHTY.

AJnbpTepHaTHBA B MPUUHSATTI YIPABIIHCHKOTO PIIICHHS K BUOIpP OJHOTO 3 JBOX
a00 JEKUTbKOX MOKIIUBUX PIIICHb.

XapaxkmepucmuKka ynpaeiiHCbKux pillens:

3aMporpaMoBaHi yIPABMIHCHKI PIMIEHHS Ta iX CHPSIMOBAHICTh HA BUPIIICHHS
MUTaHb, 3yMOBJICHUX CTaHJIAPTHUMU (MIOBTOPIOBAHUMU) CUTYAIlISIMH;

He3alporpaMoBaHi yMNpPaBIIHCBbKI pIIMIEHHS $K Taki, 110 HE OOMEXYIOThCA
npaBWJIaMd 1 TPOLEAypamMH, BHYTPIIIHBO HE CTPYKTypOBaHI abo TOB's3aHi 3
HEB1JIOMUMH YUHHUKAMH, HOBUMH CHTYAIlISIMH;

IHTYITUBHI YOPaBIIHCHKI PIIIEHHS AK Taki, 0 NPUIUMAIOThCA HAa OCHOBI JIMIIIE
BITYYTTS PAaBUIBLHOCTI BUOOPY 0cO0H, siKa IOTO yXBAaJIIOE;

YOPaBIIHCHKI PIMIEHHS, IO IPYHTYIOTHCSI Ha CYJKEHHSX, SIK BUOIp, 3yMOBJIECHUI
3HAHHSIMU 200 HAKOMMUYEHUM JIOCBIIOM;

palioHaNbHI YIPABIIHCHKI pIIIEHHS SK Taki, 0 OOIPYHTOBYIOThCA 3a
pe3ynbTaTaMu 00'€KTUBHOTO aHAIITHYHOTO MPOIECY Ta HE 3aJeXaTh BiJl HAKOMTUYEHOTO
JOCBITY.

HYunnuku eniugy Ha npoyec NPUIHAMMA YRPAGIIHCOKUX PIULEHD:

OCOOUCTICHI OIIIHKM KepiBHUKA (BIK KEpIBHHKA, HOTr0 Cy0'€KTHBHA OIIHKA SKOCTI
a00 BUTO/M Bij pIIIEHHS, CUCTEMA I[IHHOCTEH);

PIBEHb PU3HKY (BUCOKHUH, CEpeIHINA, HU3bKUI);

4ac 1 OTOYEHHS, 1110 3MIHIOETHCS: (IIBUAKICTh IPUUHSITTS PIIICHb Ta CEPEIOBUIIE
MPUIHATTSA PIIIEHb SIK MHO>KMHA 30BHILIHIX Ta BHYTPIIIHIX YAHHUKIB);

iHpopMaIliiHI 0OMekeHHSI (HeAOCTYIHICTh, BUCOKAa BAapTICTh Ta HU3bKa SKICTh
indopmariii) Ta MOBEMIHKOBI  OOMexkeHHsS  (crmocidO  oOmiHy  iH(pOpMAaIIi€ro,
MEPEBAHTAXKEHICTh POOOTOI0, OCOOUCTI BMOAOOAHHS, JOSUIBHICTH IIOAO KOTroch abo
4Oroch);

HEraTUBHI HACTIAKY Ta B3a€EMO3JICKHICTD PIIICHb.

3micm  OCHOBHUX emanié NPUUHAMMA YHAPAGIIHCLKUX  pilleHb  (3a
B. M. Meckonom): niarHoctuka mpoOiemMu, GopMyIIIOBaHHS OOMEXKEHb Ta KpUTEpIiB
MPUIHSATTS PillICHb, BUSBJICHHS albTEPHATHUB Ta iX OI[IHKA, OCTATOYHUHN BUOIP.

JliarHocTka TpoOieMu SK BHUSBJICHHS MPOOIEMHOI cuTyarii Ta iaeHTudiIKaIis
mpo0JIemMu 3a ii CHMITTOMaMH.

@opMyIIIOBaHHS OOMEXEHb MPUUHATTA YIPABIIHCHKOTO pillIeHHS (HecTada
KOIIITIB; HEIOCTAaTHICTh (PaxiBIiB HEOOX1AHOI KBami(ikaiii Ta IOCBiAY; HE3IAaTHICTh
3aKyNUTH PECYpPCH 3a NPUUHATHUMHU LIHAMH;, NOTpeda B TEXHOJIOTI, SKYy M€ HE
po3pobiieHo abo sika € TOPOroBapTICHOI; 3arOCTPEHa KOHKYPEHIIisl; 3aKOHU Ta €TUYHI
MIPKYBaHHS) 1 KPUTEPIiB MPUUHATTS YIPABIIHCHKOrO PIlICHHS (CTaHAAPTIB, 33 SIKUMH
HAJICKUTH OLIIHIOBATH aJbTePHATUBHI BapiaHTH BUOOPY albTEPHATHUB).

BusiBieHHs anbTepHATUB SK YCIX MOMXJIUBUX I IIOJ0 YCYHEHHS MPUYUHU
po0JIeMH Ta YMOKJIMBIICHHS JOCITHEHHS LILJISH opraHizariii.

OriHka ajgbTEpPHATHUB SK OIIHIOBAHHS TEpeBar, HEJOMIKIB MOXIMBUX 3arajibHUX
HACHIJKIB KOXHOI 3 HHUX Ta OCTaTOYHUN BUOIp SK OOpaHHS aJdbTEPHATUBH 3
HaWUCIIPUSATIMBIIIUMU 3arajJbHUMU HACITIKAMHU.

3BOpPOTHUH 3B'A30K 3a XappiCOHOM SIK «CHUCTEMA BIJCTEXKEHHS Ta KOHTPOJIIO, L0
HeoOXimHa n7is 3a0e3MmeyeHHs MOTO/KEHHS (PAKTUUHUX pPe3yabTaTiB 13 THUMH, IO
OYIKYBIHCS Y TIEPIOJ NMPUUHATTS PIMICHHS» IS HAIXOKEHHS MaHUX IPO Te, IO



B11I0yBaIOCs 110 1 MiCJIs peaizailii pillieHHs.

Memoou o6rpynmyeanna ma RBPUUHAMMA  YAPAGAIHCOKUX  PiLUEHb.
[Ipu3HaueHHs KUIBKICHUX Ta SAKICHUX METOIB OOIPYHTYBaHHA Ta MPUHHATTA
YIPABIIHCHKUX PIllIEHb

KinbkicHi MeToau OOIpYHTYBaHHSI Ta NPUUHATTS YIPABIIHCBKUX PIIICHb SK
JIOLIUIBHUM 1THCTPYMEHTApii 32 yMOB, KOJIM YNHHHUKHU BIUIMBY Ha BUOIp PIIICHHS MOKHA
KUIBKICHO BU3HAYUTH Ta OLIIHUTH.

SIkicHi MeToau OOIPpYHTYBaHHS Ta NPUUHATTSA YNPABIIHCHKUX PIIICHb SIK
JOUITBHUN 1HCTPYMEHTapil 3a yMOB, KOJIM YWHHUKHA BIUIMBY Ha BHOIp pIIICHHS HE
MOKHa KUIBKICHO OXapaKTepu3yBaTH a00 BOHM B3araji HE MiJTAlOThCA KITbKICHOMY
BUMIPIOBAHHIO.

Xapaxmepucmuka 3a2aibHOHAYKOBUX NIOX00I8 00 NPUIIHAMMA YRPAGTIHCOKUX
piutenn:

CUCTEMHUH MiJIX1J] K CHOCIO YMOPSAKYBAaHHS YIPaBIIHCHKUX MPOOJIEM MIISTXOM
iX CTpYKTypyBaHHS, BUBHAUEHHS HAIPSIMIB IMOJOJIAHHS, BCTAHOBJICHHS B3a€MO3B'S3KIB
MDXK eJIeMeHTaMu po0JIeMH, YUHHUKAMHU Ta YMOBaMHU BIUIMBY Ha X BUPIIICHHS;

KOMIUIEKCHUM MIAX1J SK CIOCIO JTOCHIJKEHHS YMPaBIIHCHKUX MpoOJeM y iX
B32€EMO3B'SI3KY;

MOJICJIIOBAHHS SIK CIIOCIO, IO J1a€ 3MOTYy OINMCaTH MOKJIMBY CHUTYallil0 Ta
JOCJIIUTH 11 3MIHU T1]T BIUIMBOM Pi3HUX YUHHUKIB;

EKCIIEpUMEHTYBaHHs fK CNoci0, 10 Ja€ 3MOry MEpEeBIPUTH JOULIBHICTh
HOBOBBEJICHb, KOJIM MO/ICTIOBAaHHS HEMOKJIUBE Y€Pe3 IHCTUTYL1MHI YUHHUKHU.

8. BiuiuB, Bi1aja i JiiepcTtBo B MeHe:kMeHTi. CTIIi KepiBHUIITBA.

Bnaue sk Oynb-sika TMOBEAIHKA OJHIET JIOJUHU, SIKa 3MIHIOE [IOBEIIHKY,
BIIHOCHHH 200 BIAYYTTS 1HIIIOT JIFOIMHHU.

@opmu BIIIUBY y MEHEHPKMEHTI: TIEpeKOHaHHS (B1I0YBAa€ThCS Uyepe3 TOBEIACHHS,
[UISIXOM JIOTIYHOTO BIOPSAJIKYBaHHS (DaKTiB 1 BUCHOBKIB, INepeadayae BIEBHEHICTH Y
MPaBOTI BJIACHOI MO3MIIi, B ICTUHHOCTI CBOiX 3HaHb, €TUYHOI BUIPABIAHOCTI CBOIX
BUMHKIB),

HaBitoBaHHA (0a3yeThCcsi Ha BIpl JIOJWHU, IO CKIAJAETHCS TIiJ] BIUIUBOM
aBTOPUTETY, CYCIUIBHOTO CTAHOBUIIA, MPUBAOJIMBOCTI, 1HTEIEKTYaJbHOI Ta BOJILOBOI
nepeBard KepiBHHMKA, BU3HAuajbHA pHUCa - CHJIA MPUKIALY KEpiBHUKA-JIJEpa Yu
He(OopMaJIbHOTO Jifiepa, 10 BUKJIMKAE CBIIOME KOIIIOBAHHS IMOBEIIHKA YM HECBiOME
HaCJIAyBaHHS);

BIUTMB 4Yepe3 Yyd4acTh (BiAOYyBA€TbCA IIISAXOM 3alyuyeHHS MiJJIETIOro [0
NPUIHATTS YNPABIIHCHKUX PIIIEHb, KEPIBHUK HE HAaB'A3y€ CBOI BOJIO MIJJIETIIOMY,
JIMIIE CIPSIMOBYE MOTO 3yCHILIS 1 CTIPHUsiE€ BUIBHOMY OOMiHY 1H(OpMAIII€I0);

npuMyc (HaiOUThII HACHIIBHUIIbKA (OopMa, 3a SIKOT KePIBHUK 3MYIIy€E MpalliBHUKA
BeCTU cebe Bcyleped Woro OakaHHIO Ta TMEPEKOHAHHSM, BUKOPHUCTOBYIOUH IOTPO3Y
MOoKapaHHs a00 1HIIOTO BIUIUBY 13 HEOaKaHUMU HACHIIKaAMU).

Bnaoa sx peanbHa MOXJIUBICTh BIUIMBAaTH Ha TOBEAIHKY 1HIIMX JIIOJEH,
3MIHIOBATH i1 Y BHU3HAYECHOMY HaIpsiMi, 3/IaTHICTh IMIJAKOPIOBATH 1HIIUX JIIOJIEH CBOIN
BOJII.

Brnaga y MeHemXMeHTI: Biaja KepiBHHKA, BjaJa KOJET-KepIBHUKIB, Biaja
mierux. bananc Biaagu B opraxizaiiii.

Tunu enadou y meneodxcmenmi. BlIaga NPUMYCY; BJIaJila BUHArOpOJW; 3aKOHHA



(TpamuiiiiHa) Biaja; Biajia eKCIepTa; eTajJoHHa Biiajia (Biaaa NpUKIay).

Bnana npumycy Ta ii jpkepeno - BIUIMB Yepe3 cTpax Ha OCHOBI MEPEKOHAHHS, 110
KEpIBHUK Ma€ MOXJIMBICTh IOKApaTH Tak, M0 3aBaJUTh 3aJI0BOJICHHIO >KUTTEBHUX
noTped mparliBHUKA.

Brnana Bunaropoau Ta ii JKepeNno - BIUIMB 4Y€pe3 MO3UTUBHE MIJKPIIJICHHS -
MEPEKOHAHHS, 10 KEPIBHUK Ma€ MOXIJIHMBICTh 3aJ0OBOJBHUTH JKUTTEBI MOTpeOU
IpalliBHUKA.

3akoHHa (TpaauliiiHa) Biaaa Ta ii JHKEpeao - MEPEKOHAHHS, 10 KEPIBHUK Mae
MpaBo BiJ1aBaTH HaKa3u, 00OB'I30K MpallIBHUKA MOJIATA€ B iX BUKOHAHHI.

Brnaga ekcnepra Ta ii JKepeno - NEpEeKOHAaHHS MPO HASBHICTh y KEpIBHUKA
CHeIiaIbHUX 3HaHb, AKi 3 JaI0Th MOXKJIMBICTH 33/I0BOJILHUTH IMMOTPEOH MpalliBHUKA.

Etanonna Bnaga (Bnajga mpukiangy) Ta ii JHKEpeNno - Xapu3MaTHUYHHUN BIUIMB -
OCOOMCTI SIKOCTI KEpIBHUKA K MPUKIIAJ ISl HACIITyBaHHS MTpalliBHUKAMU.

Jlioepcmeo six 37aTHICTH 4epe3 OCOOMCTI SIKOCTI BIUIMBAaTH Ha TIOBEIIHKY
OKpeMHX OCI0 YW Tpyn TMpaliBHUKIB y TMPOIEC] CIOPSIMYBaHHS iX AiSUIBHOCTI Ha
JOCSTHEHHS ITUIeH opraHizaiiii.

Ilioxoou oo nioepcmea:

— MAXiJ 3 03U 0COOUCTHUX SKOCTEH SIK crpo0a BU3HAYWTH CITiBBITHOIICHHS
MK HassBHUMH KOHKPETHUMHU OCOOMCTHUMH SKOCTSIMH Ta €(PEKTUBHICTIO KEPIBHHUIITBA;

— MOBEIIHKOBUM MiAXIJ, 32 SIKUM €(EeKTUBHICTb KEPIBHUUTBA BU3HAYAETHCA
MaHEpOI0 NOBEAIHKU KEPIBHUKA;

— CUTYaIllMHMM MiAX1J SIK BU3HAUYCHHS CTHJIIB IMOBEIAIHKH Ta OCOOMCTHUX SKOCTEH
KEepIBHUKA BIJIMOBIIHO 10 KOHKPETHOT CUTYaIIii.

Cmunb KepieHuymea K 3BUYHA MaHepa IMOBEIIHKA KEPIBHUKA 1010 MIJIETIIMX
JUTSI 3A1MCHEHHS HAa HUX BIUIMBY Ta CIIOHYKAHHS JI0 IOCSTHEHHS I[1JIeH opraHi3aiiii.

Knacughikayia cmunie xepienuymea (3a Kypmom Jleginum): aemopumapnuii,
0emMoKpamu4Huil, 1idepaibHuil

XapakTepuCTUKH  aBTOPUTAPHOIO  CTWJIKO  KEPIBHUIITBA:  IIEHTpasi3allis
MOBHOBAXEHb Y pPyKaX KEpIBHHKA; OJHOOCOOOBE YXBAJICHHS PIIICHh KEPIBHUKOM 1
JIOBeACHHS y QopMi Hakasy,; MNPUAYUIEHHS 1HINIATUBH; HEKOMYHIKAOENIbHICTh 1
JOTPUMAaHHS JHUCTaHLII y CINUIKYBAHHI 3 MIJJIETJIMMHU; COPSIMYBAHHS KOMYHIKAIIIITHUX
MOTOKIB 3TOPH JIOHU3Y.

XapakTepucTUKH  JEMOKPATHYHOIO CTHITIO KEpIBHUIITBA! pO3MoLI
BIIMOBIAILHOCTI 3T1HO 3 IMOBHOBAXXEHHSMHU; PIIICHHS YXBAJIIOIOTHCS 3a MIJICyMKaMHU
KOHCYJIbTAIN 13 MIAJIETNIUMH Ta JOBOAATHCS y (GOpMi MPOMO3UIIINA; 3a0X0UYETHCS
1HIIIaTUBA, SIKY BUKOPUCTOBYIOTh B IHTE€pECax CIpPaBH; KOMYHIKaOENbHICTb 1 JIPY>KHE
HaJalITyBaHHs Yy CHUIKYBaHHI 3 MJIENVIMMH; KOMYHIKAIlli 3/IHCHIOIOTHCS aKTUBHO B
000X HaNpsAMKax.

XapaKTepucTUKH JTiOepaTbHOTO CTHII0 KEPIBHUIITBA: TIOBHE TIEPEKJIaTaHHS
BIIMOBIJAIbHOCTI Ha BUKOHABIIIB; PIIMICHHS YXBaJIOIOTHCS 3a MIJCYMKaMU BKa31BOK
sropu abo pesynbraTamMu Hapaa (300piB) 1 JOBOJATHCS MNUISIXOM MpOXaHb abo
BMOBJISIHHS, KEPIBHUK BCTYIA€ B KOHTAKT 3 MIJIETJIMMU JIMIIE 3 IXHBOI 1HIIIaTUBH;
KOMYHIKaIlii Bi1OyBalOThCS MEPEBAKHO IO TOPUIOHTAITI.
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2. MAPKETHUHI'

1. TeopeTn4Hi 0CHOBH MAPKETHHTY.

OcnoeHi nonammsa ma Kiacugikayia mapxemunzy. BU3HaUCHHSI MapKETUHTY
3a @©. Kotiiepowm.

OCHOBHI MOHATTS MapKETUHTY: HY)KJa, noTpeda, MOmUT, ToBap, OOMIH, yroja,
PHUHOK.

Tunosorizaniss pUHKY: PHUHOK MPOJABIS,, PUHOK TMOKYIIS; PUHOK TOBapiB
npomucioBoro npusHadeHHs (B2B), cnoxxuBuuii punok BOC.

Tumnonorizaiis TMONWTY: HETaTUBHUM, BIACYTHIH, NPUXOBaHUMN, CIATIHUM,
HEPETYJISIPHUI, TOBHOLIHHUIA, HAAMIPHUH, HEPALIOHAJIbHUN.

Knacudikaiiss MapkeTHHTY 3a THIIOM MOMNHTY: KOHBEPCIMHUNA, CTHUMYIIOIOUYHI,
PO3BUBAIOYUH, PEMApKETHHT, CHHXPOMApKETHHT, MIATPUMYIOUUH, JIEMapKETHHT,
MPOTUTIFOUUA.

Krnacudikariist MapKeTHHTY 3a HAsSBHICTIO CErMEHTAllli pUHKY: MacOBHH, TOBapHO-
nudepeHIiioBaHu, ITLOBUH.

Krnacudikariisi MapkeTUHTY 3a CTpaTeri€elo BUOOpPY LUIbOBUX CETMEHTIB PUHKY:
HeaudepeHiioBaHui, AU epeHIiioBaHUN, KOHIIEHTPOBAHUIMA.

Krnacudikariist MapkeTHHTY 3a piBHEM KaHATy PO3MOJILITY: MPSIMHUM, HETIPSIMHUIA.

ITioxo0u Komepuiiinux opzanizayiit 00 ynpasiinua mapkemunzom. KoHueni:
YIOCKOHAJICHHSI BUPOOHUIITBA, YAOCKOHAJICHHSI TOBapy, 1HTEHCU(IKAIiI KOMEPIIIHIX
3yCHJIb, MAPKETUHTY, COI[IAIbHO-€TUHYHOTO MaPKETHHTY.

[{imi cucTeMu MapKETHUHTY: JOCSTHEHHS MaKCHMajIbHO MOJKJIMBOTO BHCOKOTO
CTIOKMBAHHS, JIOCSITHEHHS MAaKCHMAalbHOI CIHOXKMBAIbKOi 3aJ0BOJICHOCTI, HaTaHHS
MaKCHMAJIbHO IIUPOKOT0 BUOOPY, MAKCUMAJIbHE IMiABUIIEHHS SIKOCT1 KUTTS.

Iosedinka cnosxcusaua. Ilpocta Monenb KymiBeIbHOI MOBEIIHKH: CIIOHYKAIbHI
YUHHUKA MapKETUHTY Ta 1HII MOJPa3HUKH, «IOpHA CKPUHBKA» CBIJOMOCTI MOKYIIIIS;
peaKIis y BIAMOBIAb CIIOKHUBAYIB.

PosropnyTa mMojienb KymiBeIbHOI TOBEAIHKU: CIIOHYKAIbHI YUHHUKH MAapKETUHTY
(ToBap, BapTICTh, CMOCOOM MONIMPEHHS, CTUMYIIOBAHHS 30yTy), 1HII TOJPA3HUKHU
(eKOHOMI4H1, HAYKOBO-TE€XHIYHI, MOJITUYHI, KYJbTYpPHI); «40pHA CKPUHBKA» CBIJJOMOCTI
MOKYNUS (XapaKTepUCTUKH TOKYMIS, MPOLEC MNPUUHATTA KYyHIBEJIbHOIO PIIIEHHS);
peaxilis y BIANOBIAb CHOXKMBa4iB (BUOiIp TOBapy, BHOIp Mapku, BUOIp Yacy MOKYIKH,
BUOIp 00'€KTa MOKYTIKK).

UWHHUKMA TOBEIIHKM CIOKMBa4dlB Ha pHHKY B2B: HaBKOJMIIHE CTaHOBHILE,
0COONMBOCTEN oOpraHizaiii, Mi>KOCOOOBUX BIAHOCHH, 1HAMBIAYaJbHUX OCOOJMBOCTEN
ocobuctocrti. [Iporec NpUHATTS PILIEHHS PO MOKYIIKY.

UWHHUKMA TOBEIIHKM CIOXHUBa4ylB Ha puHKYy B2C: KynbTypHI, cOULlajlbHI,
0COOUCTI, ICUXOJO0T1YHI. ETanu npounecy NnpuiHATTA pIIEHHS PO MOKYIKY.

2. AHaJIi3 MAPKETHHIOBOI'0 Cepe0BHUIIIA.

Ilonammsa mapkemunzo6020 cepedosuuja. MiKpOMapKETUHIOBE CEpPEIOBHILIE:
HIAIPUEMCTBO, KOHKYPEHTH, CIIOKHMBaul, NOCTAYaJIbHUKH, IOCEPEIHUKU, KOHTAKTHI
ayuTopii.

MakpoMapKeTUHIOBE CEpENIOBUIIE: YMHHUKH J1eMOTpaiqyHOro, €KOHOMIYHOTO,
MPUPOJHOr0, HAYKOBO-TEXHIYHOIO, MOJITHYHOTO Ta KYJIBTYPHOTO XapakTepy.

MICTKICTh PUHKY 1 PHUHKOBA 4YacTKa MIJMNPUEMCTBA: CYTHICTh BU3HAYEHHA 1



OCHOBHI METOJIM BUMIPIOBAHHS.

CerMeHTyBaHHA PHUHKY: CETMEHT, O3HAaKH 1 KPUTEPii CErMEHTyBaHHS, BHUOIp
[IJTLOBOTO CETMEHTY PUHKY.

HinsoBuit puHOK: OHATTS. [lo3uIlionyBaHHs Ha puHKY. CXeMa MO3UI[IOHYBaHHS
ToBapy. PunkoBi MoxumBocTi. Mojens AHcodda: Onbin rMOOKe MPOHUKHEHHS Ha
PUHOK; PO3IIMPEHHS MEK PUHKY; PO3pOOKa TOBapy; TuBEepCUdIKaIlis.

MapkeTuHroBa MOXJIMBICTh: CYTHICTH 1 BH3HA4eHHS. MexaHI3M TMOsBH
MapKETHHTOBUX MOKJIMBOCTEH IiAMPHUEMCTBA.

Cucmema mapkemunzoeoi ingpopmauii.

Knacudikamist miacuctem: miacucTeMa BHYTPIIIHBOT 3BITHOCTI, TijicucTeMa 300py
30BHIIIHBOI 1H(OpMaIi, micucTeMa MAPKETUHIOBUX JTOCHIIKEHb, MIACUCTEMA aHAIIZY
MapKETUHTOBOI 1H(pOpMAIIii.

Cxema MapKeTHHTOBOTO JIOCIIKCHHSI: BHSBJICHHS TpoOJieMu 1 GOpMYTIOBaHHS
METU JOCTI/DKeHHs, BiAOIp kepen iHdopMaiii, 30ip iHbopmarlii, aHami3 310paHoOi
iH(dOopMaIlii, NoJJaHHg OTPUMAHUX PE3YJIbTATIB.

MapketunroBa iHdopmariisi: il CyTHICTh, BUIW, Kepena. [lepBunHi
MapKeTUHIOBl JIaHl: BHW3HAYEHHA Ta JDKepena. BTOpuUHHI MapKETHHTOBI JaHI:
BU3HAUYCHHS Ta JpKepena. MeToau MapKeTHHTOBHX JIOCHIKEHb: CIOCTEPEKEHHS,
OMHUTYBAaHHS, €KCIIEPUMEHT.

@oKyc-rpyroBe 1HTEPB't0O SK MeETOA 30WpaHHS TEPBUHHOI MapKETHHTOBOI
1H(popmari.

[HCTpYyMEHTH JOCIIIKEHHS: aHKeTa, TEXHIYH1 3aCO0M.

Cnocobu 3B'sI3Ky 3 ayIUTOPIsIMH B TPOLECI ONUTYBaHHA: Teje(OH, MOIITa,
O0COOUCTUI KOHTAKT.

Komnnexc mapkemunzy ma cucmema op2anizayii caysucou MapKemunzy.

[ToHSATTS KOMILJIEKCY MApPKETUHTY Ta HOTO CydacHa 1HTEepIpeTallisl.

CkI1a/1oB1 KOMILUIEKCY MapKeTHHTY «4P's»: ToBap, 1iHa, po3Mo/iJl, TPOCYBaHHS.

[lepenik BUAIB CHUCTEM Oprasizaili CiIyxO0u MapKeTHHTy: (YHKI[IOHAJIbHA
oprasizailisi, opraHizailisi 3a reorpadiqHoI0 03HaKOI0, TOBApHA OpraHi3allis, OpraHizaiis
32 PUHKOBOIO 03HAKOIO.

3. MapKeTHHI0BAa TOBAPHA MOJIITHKA

Knacughikayia moeapis.

Knacudikaiist ToBapiB 3a XapakTepoM CIIOKUBAHHS:

— CIIOKMBY1 TOBapH, TOBApU BUPOOHNYO-TEXHIYHOTO MPU3HAYCHHS;

— TOBapU  TPHUBAJIOIO  KOPUCTYBaHHS,  TOBApH  KOPOTKOTEPMIHOBOI'O
KOPHUCTYBaHHS, OCIYTH.

Krnacudikarmist ToBapiB 3a piBHEM peastizallii KOHIEMIIi ToBapy (piBHI TOBapy B
MapKeTHHIy): TOBap 3a 3aJyMOM, TOBap Yy pealbHOMY BHUKOHAaHHI, TOBap 3
MIIKPIIIEHHSM.

Knacudikaiisi coXuBYMX TOBapiB: TOBAPH MOBCSKIECHHOTO TMOMUTY (OCHOBHI
TOBapu IOCTIHHOTO MONUTY, TOBApU IMIYJbCHOI KYIIBJII, TOBapH I EKCTPEHUX
BUIAJIKIB), TOBapu IMONEPEAHHOTO BHOOpPY, TOBAapU OCOOJMBOrO MOMHUTY, TOBAPHU
MACUBHOIO MOMUTY.

[loka3HUKM TOBapHOI HOMEHKJIATypW: ULIMPHHA, T[JIMOMHA, HACHYEHICTD,
rapMOHINHICTb.



Konuenuyia scummeeozo yuxny moeapy. )KUTTeBuil IUKIY TOBapy: BUBEIICHHS,
3pOCTaHHs, 3pUIICTh, 3aHemnaj]. Buau KpuBUX KUTTEBOTO LMKIY TOBAapY (3 MOBTOPHUM
IIUKJIOM, TpeOiHIIEBa, TPAAULIIIHA, MOJIH).

Po3poonenna moeapy. Knacudikaiis ToBapiB 3a piBHEM peanizailii KOHIEMNIi
TOBapy: TOBAp 3a 3aJIlyMOM, TOBAp y pealbHOMY BUKOHAHHI, TOBAP 3 MiIKPITLICHHSM.

ToBapna mapka: MapoyHa Ha3Ba, MAPOUYHUM 3HAK, TOBAPHUM 3HAK. YTaKyBaHHS
TOBapy: QPYyHKIIIi yraKyBaHHs, Tapa, MapKyBaHHSI.

4. MapkeTHHI0Ba [iHOBA MOJIITHKA.

Ilpouec uyinoymeopenna. FEtanu 1IHOYTBOPEHHS: TOCTAHOBKA 3aBJaHb
LIHOYTBOPEHHS, BU3HAYEHHS NIOMUTY, OL[IHKA BUTPAT, aHaI3 LIH 1 TOBAPIB KOHKYPEHTIB,
BHOIp METOY IIIHOYTBOPEHHS, BCTAHOBJICHHS KIHIICBOI ITIHHU.

3aBoaHHs IIHOYTBOPEHHS: MaKCHMi3allid HNOTOYHOrO MNpPUOYTKY, 3aBOOBAHHSA
JiiepcTBa 3a MOKA3HMKAaMU YaCTKU PHUHKY, 3aBOIOBAHHS JIIEPCTBA 3a MOKA3HUKaAMU
SIKOCT1 TOBapy.

UWHHUKYA LIHOYTBOPEHHS: METa IMpOJaBIls, COOIBAPTICTh, IIHK KOHKYPEHTIB,
€JIACTUYHICTD MONUTY (€aCTUYHUN Ta HEETAaCTUYHUH MOIHUT).

MeToau MapKEeTUHTOBOTO LIHOYTBOPEHHS: «CEPEAHI BUTPATU ILTIOC MPUOYTOKY;
0€330UTKOBOCTI Ta 3a0€3MeUeHHsI IIIIbOBOTO MPUOYTKY; CIPUWMAHOI IIIHHOCTI TOBapy;
Ha OCHOBI pIBHS IOTOYHUX L1H, HA OCHOBI 3aKPUTHUX TOPTiB.

ITioxoou 0o uinoymeopennsa. OCHOBHI MIJXOU 0 BCTAHOBJICHHS II1H: LIHU Ha
HOBUU TOBap, y MeXaX TOBAPHOIO AaCOPTUMEHTY, Ha JIONOBHIOKOYI TOBapH, Ha
000B'A3KOBY NMPUHAJIEKHICTh, 32 Teorpa(iuHUM TPHUHIIUIIOM; 13 3HWKKAMH 1 3aJ11KaMH,
IUIS CTUMYJTIOBaHHS 30yTy, AUCKPUMIiHAIIIMHI IIHU.

5. MapkeTHHI0OBa MOJIITHKA PO3MOALLY.

BusnaueHHs KaHaliB po3MOALTY.

@OyHKIIT KaHaIB PO3MOJAUTY: CTUMYJIIOBAaHHS 30yTy, BCTAHOBJICHHS KOHTAKTIB,
MPUCTOCYBAHHS  TOBapiB, TMPOBEACHHS TIEPEMOBHH, OpraHizaiis TOBapOpyXy,
(diHaHCYBaHHSI, MPUUHATTS PU3UKIB.

PiBH1 kaHaIB pO3MOJUTY: HYJIHOBUH, OJIHOPIBHEBUIA, TBOPIBHEBUM, TPUPIBHEBUI
KaHaJu.

[Toxa3HUKH KaHaIIB PO3MOAUTY: JOBXKUHA, [IMPUHA.

Busnauennss crpaterii po3moAily: 1HTEHCUBHUW MapKETHHT, BHOIPKOBE
MIPOHUKHEHHS, ITMPOKE MPOHUKHEHHS, TACHBHUI MapKETHHT.

6. MapkeTHHIOBa MOJITHKA KOMYHIKAaIlii.

Komnnexc mapkemunzoeux  komynikauyiu. KoMIUIEKC  MapKEeTHHTOBHX
KOMYHIKAI[lli: TMOHATTA Ta CTpyKTypa (pekiama, 3B'SI3KM 3 TPOMAJICHKICTIO,
CTUMYJIIOBAHHS MPOJIaXKy, OCOOUCTI MPOIaXki).

XapakTepuCTUKa CKIAJOBUX KOMILUIEKCY MapKETUHTOBUX KOMYHIKaIllil: pekiama,
3B'SI3KM 3 TPOMA/ICHKICTIO, CTUMYJIFOBAHHS MIPOJIaXKy, OCOOUCTI MPOIaXKI.

Xapakrepuctuka mojneni AIIIA (monens eheKTUBHOTO 3BEpPHEHHS JO IUIHOBOI
ayJIUuTOPii); 3BEPHEHHS Ma€ MPUBEPHYTH YBary, yTpuMaTu iHTEpeC, MOPYIIUTH OaKaHHS
Ta CIIOHYKATH /10 3/IIHCHEHHS Jii.

Buan xomyHIKaliiHMX KaHaTIB: KaHaIM OCOOMCTOI KOMYHIKallli Ta KaHaau
HEOCOOUCTOT KOMYHIKAIIIi.



UWHHUKY, 10 BU3HAYAIOTH CTPYKTYPY KOMIUIEKCY CTUMYJIOBAHHS: THI TOBapy
YW PUHKY; TUI CTpaATErii MPOIITOBXYBAaHHSA TOBApy Ta CTpATEris 3alydyeHHs CIOKHUBayda
710 TOBApy; CTYIIHb TOTOBHOCTI MOKYIIIS; €Tall )KUTTEBOTO IIUKITYy TOBapY.

CIIMCOK JIITEPATYPU
Ochoena:

1. 303ynboB O.B. MapkeTunr: TeopeTHuHi OCHOBM MapkeTuHTy. HaBuaibHo-
METOJUYHUNA KOMIUIEKC: HAaBYAJIbHUW MOCIOHWK MJi1 CTYAEHTIB cremiaibHocti 075
«Mapketunar» / 303yne0B O.B., IlapsoBa T.O.; KIII im. Irops Cikopcekoro. Kuis: KITI
M. Iropst Cikopcekoro, 2021. 100 c.

2. Ki6ik O.M., Korny6art B.O., XaiiminoBa F).B., HectepoBa K.C.,
Kamvmkosa H.FO. Mapkerunr: HaBY.-MeTo7. mocioH. Oxeca, 2020. 68 c.

3. Jlapina A.C., Awntodiii H.M. Mapkerunrosuii ayaut. HaBuanbHuii
nocionmk. Onmi-Ilmroc. 2021, 336 c.

4. Mapketunr [Enexktponnuit pecypc]: HaBu. noci0. / H. IBaneuko, T. bopucosa,
FO. IpomumuH [Ta iH.]; 3a pea. H.P. IBaneuko. Tepuonins: 3YHY, 2021. 180 c.

5. MapkeTuHroBa TOBapHa TMOJITHKA: TpakTukyM / ykiaa.. A.B. IlleBuenko,
O.C. bopucenko, FO.B. ®icyn, O.M. Kpanxko. K.: HAY, 2022. 68 c.

6. Mapketunroni komyHikaiii: Hasu. moci6uuk / O.1. 3opina, O.B. CuBosioBchKa,
T. B. Hecky0a T1a in.; 3a pexn. O. 1. 3opinoi. Xapkis: Ykp{Y3T, 2022.

7. ITaBnos K.B., Jlamok A.M., IlaBnoBa O.M. MapkeTuHr: Teopid 1 MpPaKTHKA:
miapyynuk.  Jlynek:  CII[I  Tamax  Kamnwa  BononumupiBHa, — ApyKapHs
«Bomunbnomnirpad» 2022. 408 c.

8. Ilomoa H. B. Mapkerunrosi komyHikamii : miapyuynuk / H.B. Ilomoga,
A.B. Karaes, JI. B. bazamiena, O. 1. Kononos, T. A. Myxa ; mij 3araJibHOI0 peIaKIli€lo
H. B. [Tonooi. XapkiB: «®akt», 2020. 315 c.

9. Pomar €. B. MapkeTuHroBi KoMyHikauii: miapydHuk. Busa. 2-re, nepepo0d. ta
non. Kuis: Konnop, 2-re Bun. 2024. 384 c.

10. Cennmua O.C., KpuBemkxo O.B. MapkeTunr: HaBy. MOCIOHUK. JIbBIB:
JIbBIBCHKMIA HalllOHATBLHUHN YHIBepcUTET iMeH1 [Bana dpanka, 2020. 347 c.

11. Codienko A.B., lllykmina B.B., Haboka P.M. TeopeTuuHuii MapKeTHHT:
Hapuansuuii mocioaunk / A. B. Codienko., B. B. Illlykmina, P. M. Haboka. 2-¢ Bux.,
nepepobi1. 1 gonoB. XepcoHn: Kumxkkoe BumaBHUITBO DOII Bumemupcokuii, 2021.
494 c.

Mooamkoea:

1. Kotniep @., Apmcrponr I'. OcHoBu mapkeTuHry. BugaBHuUTBO «/lnanektukay,
2020. 880 c.

2. MaprtunoBuy H.O., I'opauk B.I'., boiiuenko E.b. MapkeTHHIOB1 TOCII)KEHHS
HaBuajgbHuM mocioHuk / H.O. Maptunosuy, B.I'. T'opuuk, E.b. boituenko. Kuis:
«Bupasauntso JIrogmua», 2021. 323 c.

3. Oxmannep M.A., KipHocoBa M.B. MapkeruHroBa TOBapHa TMOJITHKA:
nigpyunuk. Kuis : [lentp yuboBoi mitepatypu, 2020. 246 c.

4. Oxnanaep M. A. MapketunroBa IiHOBa momiThka [Tekct]: miapydyHux /
M.A. Oxnangep, O. II. Uykypna. K: LIYJI, 2020. 284 c.

5. Paiixo JI.B., [llumynina FO.C. MapkeTuHroBa TOBapHa MOJITHKA : HaBY. TOCIO.
/ I1. B. Paiiko, FO. C. lllunynina. Cymu : Tpurtopis, 2022. 158 c.
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6. ®enopuenko A.B., Jlapina S.C., Pemesr 10.b. benumapkinr. HaBuanpHuii
nociOnuk. Opneca: Onai-Ilmoc. 2023. 472 c.

7. boituyk. [.B. MapkeTUHr MpOMHUCIOBOTO MIAMPUEMCTBA: KOHCHEKT JIEKIIIH.
JIpBiB : BUAaBHUITBO JIbBIBCHKOIO TOPTOBEIHHO -€KOHOMIYHOTO yHiBepcuTeTy. 2022.
127 c.

8. Mapkerunr: Tteopis 1 npaktuka: miapydynuk. Jlynpk : CIIJ] Tagsx JKanua
Bononumupisna, npykapus «Bonunbsnomnirpad» 2022. 408 c.
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3. MIAIMIPUEMHHULTBO

1. TeopeTn4Hi 3acajau NiANPUEMHHUITBA.

Cymmnicmp nionpuemnuuymea. BuzHaueHHs nmianpueMHHUITBA B ['ocriogapcbkomy
Konekci Ykpainu. i mignpueMHUIITBA: TOJOBHA MeTa (CTUMYIIOBAHHS 3aJJ0BOJICHHS
MONUTY CYCIUJIbCTBA HAa KOHKPETHI IOTpeOW #Horo uieHiB (perioHy, KpaiHu).
Kiacudikaris 1miyied miampueMHUIITBA: 32 MacIITadOM OXOIUICHHS (Ty100aibHi ITiIl,
JIOKAJIbHI I11J11); 32 XapaKTepOM AiSUTLHOCTI ([T PO3BUTKY, LI (PYHKIIOHYBaHHS, LI
MIATPUMKH, LTI 3a0€3MEeUEHHs BUXOJY 3 KPHU3H); 32 CIPSIMOBAHICTIO J1{ (30BHIIIHI,
BHYTPIITHBO(IPMOBI).

Cy0'ekTH MiAIPUEMHUIIBKOI AISUTBHOCTI:

¢bi13uuH1 ocobu - TpomMaasHU YKpaiHH, 1HO3eMIll Ta 0ocodu 6e3 rpoMaIsHCTBA, SKi
3MIMCHIOIOTh TOCHOJAPChKY MAISUIBHICTH 1 3apeecTpOBaHI BIANOBIAHO 10 3aKOHY SIK

I IITPUEMITI;

IOpUIMYHI 0COOM - TOCHOAApChbKi oOpraHizamii BciX (opM BIACHOCTI, SKi
3MIIMCHIOIOTh TOCIMOJAPCHKY MISUIBHICTh 1 3apeecTpoBaHl B YCTAHOBJIEHOMY 3aKOHOM
MOPSIZIKY.

OO0'exTH TIANTPUEMHUIIBKOI JiSTIBHOCTI: MaifHO, TOBapH (IMOCTYTH), TPOIIII 1 HiHHI
nanepy, iHQopMmallis Ta pe3yiabTaTH IHTENEKTYyalbHOI MISJIBHOCTI (TBOPH HAayKH,
JiTepaTypu, MUCTEITBA, 0a3U JaHUX, TPOMHUCIIOBI 3pa3KH, CEKPETH BUPOOHUIITBA (HOY-
xay)).

O3Haky MIANPUEMHULTBA: CAMOCTIMHA diSUIBHICTB; IHIIIAaTUBHA Ta TBOpYaA
TISUTBHICTh; CHUCTEMAaTHYHA JISUIBHICTB; MISJIBHICTH, SIKa 3JIMCHIOETHCS Ha BIIACHUH
PU3UK; TOCSTHEHHSI EKOHOMIYHUX Ta/a00 COIaTbHUX PE3YJIbTaTIB.

Ocnoeni npunyunu ma @yuKyii nionpuemHuybkoi OianvHocmi. ba3oBi
MPUHLIMIN  TIANTPAEMHMIIBKOT JTISUTBHOCTI: BUIBHUN BHOIP BHUIIB IIINPUEMHUIIBKOT
JUSUTBHOCTI; CcaMOCTiiHe (OpMYyBaHHS MIANPUEMIIEM TPOTrPaMH CBO€I AISIBHOCTI,
MIEPEITIKY MOCTAYaIbHUKIB 1 CIIOKUBAYIB CBOET MPOAYKIIii, JpKepen 3aIydeHHs] pecypciB
TOIIIO; CAaMOCTIfHE BCTAHOBJICHHS I[1H HAa MPOYKI[iI0 (TOBapHu, MOCIYTH); BUIbHUI HalM
MIIMPUEMIIEM TTPAIIBHUKIB; KOMEPIIIHHUN PO3PaXyHOK Ta BIACHUN KOMEPILINHUN PU3HK;
BUIbHE PO3MOPSKEHHS MPUOYTKOM, IO 3aJUIIAETHCS y MIANPUEMIIS MICHS CIUIaTH
MOJAaTKIB, 300PiB Ta IHIIUX IJIATEXKIB, Mepe10auYCHUX 3aKOHOM.

OyHKINT TIANPUEMHUIIBKOI JISUTBHOCTI: 1HHOBAIlllMHA (TBOpYA), CoOlllaJIbHA,
€KOJIOT1YHa, pECypCHA, CTUMYJIIOI0YA, OpraHi3ailiiiHa.

2. Buau nianpueMHMUTBA.

Bupoonuue nionpuemnuymeo. Buau BHUPOOHUYOTO MIANPUEMHUIITBA 34
CIpSIMyBaHHSIM: TpajulliiiHe (KJacuuHe) (OpIEHTOBAHE HA CTBOPEHHS TPadUIIMHOTO
MPOJIYKTY, SIKM BIJTHOCHO JABHO IMOCTA4a€ThCs HAa PUHOK); 1IHHOBALiliHE (OpIEHTOBaHE
Ha CTBOPEHHS MPUHILIUIIOBO HOBOT'O MPOAYKTY 13 IIMPOKUM BUKOPUCTAHHIM 1HHOBALIIi),
YaCTKOBO 1HHOBaIliliHE (OpiI€EHTOBaHE HA BUPOOHUIITBO TPAAUININHUX BUIIB MPOIYKINi 3
BUKOPUCTAHHSAM 1HHOBAIIIN).

Buau BUpOOHMYOTO MIANPUEMHHUIITBA 32 XapaKTEPOM: OCHOBHE (BUPOOHUYE
MIAITPUEMHUIITBO, PE3YJIbTATOM JiSUIBHOCTI SKOTO € BUPOOHUIITBO MPOIYKTY, TOTOBOTO
70 CIOXHUBaHHA); JOMOMDKHE (BUpOOHHMYE MIANPUEMHUIITBO, SIKE TMojisrae Y
00CIIyroByBaHHI Ta CYIPOBOHKEHHI OCHOBHOTO BUPOOHMIITBA (IHHOBAIIIMHA JISJIbHICTD,
HayKOBO-TE€XHIUHA JIISUIbHICTh, KOHCTPYKTOPChKA JAISTbHICTH TOIIIO).

Topzosenvne  (Komepuiiine)  nionpuemuuymeo. Bugu  TOProBeIbHOrO



(KOMepIIMHOT0) MIANPUEMHHUIITBA 3aJICKHO BiJ PUHKY, B MEKax SKOTO 31HCHIOETHCS
TOBapHUN 0OIr: 30BHINIHSA TOPTiBIA (CHEHU(PIYHUI CEKTOP EKOHOMIKM OKpEeMOi
JIep’KaBH, Cy0'€eKTaMH SIKOTO € MIAMPUEMHHUIBKI CTPYKTYpH, TMOB'S3aHI 3 pealli3alli€ro
ToBapiB (mociyr, i/ei) Ha 3apyODKHUX PHUHKAX 1 YaCTUHU 3apyO1KHOrO TOBapy Ha
HalllOHATLHOMY PHWHKY), BHYTPIIIHS TOPTiBis (BEJAETHCS BUHITKOBO B MEXKaxX IMEBHOI
KpaiHm).

Bunu ToproBenbHOro (KOMEpIIMHOT0) MIANPUEMHHUIITBA 3aJIEKHO BiJl JIAHOK
MIPOXO/KEHHST TOBApy: ONTOBA TOPTIBISA (MIsUTbHICTH 3 MPUAOAHHS TOBApPIiB MAPTIIMH
JUTA TIOAAJIBIIOI X pearizallii miampueMcTBaM | po3ApiOHOI TOPTiBii, 1HIIUM CyO'€KTaM
TOCTIOZAPIOBAaHHS), PO3ApiOHA TOPTIBIA (IISUTBHICTH 3 MPOJAXy TOBApiB KIiHIICBUM
CIIO’KMBavaM JIJIsl iX 0COOUCTOrO BUKOPUCTAHHS).

bipycose nionpuemnuymeo. Buaum Oipx 3a mpodineM TisTIBHOCTI: TOBapHI,
dbon10B1, BaOTHI Oipiki, Oiprka mparii. XapakTepHi O3HAKH.

BusznauenHst ToBapHOi O1pKi IK 0COOIMBOT0 Cy0'€KTa roCcIoJaprOBaHHs.

OcHOBHI (YHKIIT TOBapHUX OIpK: HAJAAHHS I[OCEPEIHUIIBKUX TOCIYyT 3
yKJIaJaHHsI TOPTOBUX yTOJ; YIOPSAKYBAaHHS ONTOBOI TOPTiBIIi, PETYJIIOBAHHSI TOPTOBUX
orepalliif 1 BUPIIIEHHSI TOPrOBUX CYyMepeyok; 301p 1 myOmikaris iHpopMallii mpo IiHH,
CTaH BUPOOHUIITBA ¥ 1HIIII YUHHUKH, 110 BIUTMBAIOTh Ha I[1HMU.

[linmpuemuunTBo y cdepi mnocuyr. llocmyra sk [OisUIBHICT 3  HaJaHHS
MarepialbHOrO YW HeMaTepiaJibHOro Ojara 1HIINA o0coO0l, 10 3AIMCHIOETbCS IS
3aJIOBOJICHHS 11 0COOMCTHX MOTPEO.

OcCHOBHI BHJIM TIOCITYT 3a IPU3HAYCHHSIM:

BUPOOHUYI (JTI3UHT, TEXHIYHE 00CIyTOBYyBaHHS 00JIaHAHHS),

pO3M0/1JIbY1 (TOPrOBEJIbHI, TPAHCIIOPTHI);

npodeciitai (GpiHaHCOBI, CTPaxoBi, iHGOpMaIliiHi);

CIOKMBUYI (TTEPYKaPChKI MOCIYTH, MPAHHS, PEMOHT B3YyTTH,

1HIUBITyaJIbHUM MTOIIUB OJIATY, PEMOHT TEXHIKH);

CYyCIUIbHI (TE€JIEKOMYHIKAIIiiH1, OCBITH1, OXOPOHA 3/I0POB'S, TYPU3M, MUCTEIIbK1).

3. IligmpueMcTBO sik opMa opraHizauii mMiANPUEMHUIbKOI AisuIbHOCTI. Buan
MiANPHUEMCTB.

Buou nionpuemcme 3a memoro ii xapakmepom OiaibHOCHI: KOMEPIiiHI (3
oJlep>KaHHsAM MPUOYTKY) Ta HEKOMEPITiiiHi (0e3 ofep KaHHs IPUOYTKY ).

Bunn migmpueMcTB 3a crmocoOOM CTBOpPEHHs (3acHyBaHHs) Ta (OpMYBaHHS
CTaTYTHOT'O KamiTaly:

VHITapHI MOIANPUEMCTBA (CTBOPIOIOTHCS OJHUM 3aCHOBHHKOM, SKWUH BUILISE
HeoOX1JHE MaiHO, (QopMye BIAMNOBIAHO 1O 3aKOHOJABCTBA CTAaTYTHHUM KamiTad, He
MOTUICHWA Ha YacTKu (1ai), 3aTBEpHKY€E CTATyT, PO3MOIUIIE TOXOAH, OE3IMOCepPeaTHBO
abo yepe3 KepiBHUKA, TKUW HUM MPU3HAYAETHCS, KEPYE MANPUEMCTBOM 1 (hopMye HOTOo
MEPCOHAJ Ha 3acaJax TPYyAOBOr0 HaliMy, BUPIIIYE MUTAHHS peopraHizaiii Ta JIKBIJawli
MIIPUEMCTBA);

KOPIOPATHBHI MIANPUEMCTBA (CTBOPIOIOTHCS, SIK MPaBUiIO, ABOMa abo Ouiblie
3aCHOBHMKAaMHU 32 iX CIIUIBHUM PIIIEHHSM (JIOTOBOPOM), JIIOTH HAa OCHOBI 00'€/THAHHS
MaiiHa Ta/ab0 MiANPUEMHUIIBKOI UM TPYAOBOI MISJILHOCTI 3aCHOBHHKIB (YYaCHUKIB), 1X
CHUIBLHOTO YIPABIIIHHS CIIpaBaMU, Ha OCHOBI KOPIIOPAaTUBHUX IIPaB, y TOMY YHCII1 Yepe3
OpraHu, 110 HUMU CTBOPIOIOTHCS, y4acTl 3aCHOBHUKIB (YYaCHUKIB) Y PO3MOILI JOXOAIB
1 PU3HKIB TIAITPUEMCTBA).

ba3oBi 03HaKkM: KUIbKICTh 3ACHOBHUKIB, BJACHUK MaliHa, PO3IMOILI JOXOIIB.



Buou nionpuemcme 3a hopmamu earacnocmi maina:

MPUBATHI MIANPUEMCTBA (JIIFOTh HA OCHOBI NMPUBATHOI BJIIACHOCTI TPOMAJISIH YH
cy0'ekTa rocriolaptoBaHHs (FOPUIUYHOT 0OCOOM);

KOJIEKTUBHI MIANPUEMCTBA (JIIFOTh HA OCHOBI  KOJIGKTHMBHOI  BJIACHOCTI
(mianmpueMcTBa KOJIEKTUBHOI BIACHOCT1);

KOMYHaJbHI MIANPUEMCTBA (IiIOTh HAa OCHOBI KOMYHaJIbHOi BJIACHOCTI
TEPUTOPIATIBLHOT TPOMAJIN);

JeprKaBH1 MANPUEMCTBA (I1F0Th Ha OCHOBI JIpKaBHOI BIIACHOCTI);

MiANPUEMCTBA, 3aCHOBaHI Ha 3MimaHid Qopmi BracHocTi (AifoTh Ha 0asi
00'eqHaHHS MaliHa Pi3HKUX ()OPM BIIACHOCTI).

Buou nionpuemcme 3a nauionanivbHol Hale)dcHiCmMI0 Kanimajy: HalOHAIbHI
MINPUEMCTBA (KammiTal HAJICKUTh BITYUU3HSIHUM MIIPUEMIISM);

3aKOpPJAOHHI MIANPUEMCTBA (KamiTal € BIACHICTIO 1HO3EMHHUX MIAIPHUEMIIIB
MOBHICTIO a00 y Ti¥ YacTHHI, 1110 3a0e3meduye iM HeOOX1THUN KOHTPOJIb);

3MilIaHl MIANPUEMCTBA (KamiTaal HaJICKHUTh MIANPUEMISIM ABOX ab0 KUIBKOX
KpaiH), y T.4. CIUIbHI MiANPUEMCTBA (METOIO CTBOPEHHS 3MIIIAHOTO MIANPUEMCTBA €
CIUJIbHA MANPUEMHHUIIBKA TISJIbHICTD).

Buou nionpuemcme 3a  mexHoN02i4HON  yinicHicmioo I cmyneHem
niOnopAOKy8aHH:A:

rOJIOBHI (MaTE€PUHCHKI) MIAMPUEMCTBA (KOHTPOIIOIOTh TISIbHICTh

JOYIPHIX MIANPUEMCTB 3aBASKH KOHTPOJIBHOMY MAKETy aKIii);

JOYipHI  MIANPUEMCTBA (CaMOCTIMHO 3IMCHIOIOTh KOMEpIIIHI  omepariii,
CKJIa/1at0Th (DIHAHCOBY 3BITHICTH MiJl KOHTPOJIEM MAaTEPHHCHKOTO MiITPHUEMCTBA);

acouiioBaHi mianpueMcTBa (hopMaabHO CAMOCTIHHI MANPHUEMCTBA, K1 3aJIeXKaTh
B1J1 TOJIOBHOT'O MiANPUEMCTBA | MIANOPAIKOBYIOTHCS HOTO CTPATErTYHUM ILIUISIM);

¢imi mignpueMcTBa (HE MalOTh IOPHUIWYHOI 1 TOCIOJAPCHKOI CaMOCTIMHOCTI,
JIIOTH BT IMEHI 1 3a JOPYYECHHSM T'OJIOBHOTO IMiJANMPUEMCTBA, MalOTh OJHAKOBY 3 HHM
Ha3BYy).

Buou nionpuemcme 3a po3mipamu:

BEJIMKI MiANPUEMCTBA (FOPUANYHI OCOOHU, Y SIKUX CEPEAHs KIIbKICTh MPaIlIBHUKIB
nepeBuirye 250 ocib Ta piuHMi 10X11 nepeBuirye S0 MiIbIOHIB €BPO);

CepeiHI MANPUEMCTBA (FOPUIUYHI 0COOU, Y IKHX CepeaHs KUIbKICTh MPaIlIBHUKIB
51-249 oci6 Ta piunuii goxia 10-49,9 MiibliOHIB €BpO);

Maii mianpueMctBa (fopuanyHi abo ¢izumyHi 0COOH, y SIKUX CEepPEeIHs KUIbKICTh
npaiiBHUKIB He mnepesuinye 50 oci0 Ta piuHMid Ao0x1 He mnepesulrye 10 MUTbHOHIB
€BpO);

MIKpOMIAIprueMcTBa (FOpuandHi abo (i3udyH1 0COOM, KUIBKICTh MpPAalIBHUKIB HE
nepesuirye 10 ocib Ta piyHUI 10X HE TIEPEBUIILYE 2 MIJIBIOHIB €BPO).

ba30Bi 03HaKM: YUCENBHICTh MEPCOHATY Ta PO3MIP PIYHOTO JOXOY.

4. Opranizanis niaAnpUEMHUIBKOI TiIJIbHOCTI.

Oorpynmyeannsn i eudip ioei nionpuemHuybkoi oisanvnocmi. IlianpueMHHUIIbKA
i7ess AK 3HAHHS TMPO JOUUIBHICTD 1 MOXJIMBICTh 3aiiMaTUCS TI€BHUM BHJIOM
MIITPUEMHUIIBKOIL ISTTHHOCTI 3 YITKUM PO3YMIHHSM MeTH | MIISAXIB i JJOCSTHEHHS.

Bubip cdhepu aissibHOCTI: BAPOOHUIITBO, TOPTIBIIS, TOCTYTH.

Bubip ¢popmu opranizaiiii mianpueMHHUIITBA: OJTHOOCIOHE BOJIOAIHHS,

MapTHEPCTBO (TOBAPHUCTBO).



Cnocoou cmeopenns 0i3Hecy: CTBOPCHHS HOBOTO IIJIMPUEMCTBA; MPHIOAHHS
¢dbyHKIIOHYIOYOTO Oi3HECy; 3acHyBaHHS Ha OCHOBI (panuaizunry. IlepeBaru Ta
HEJIOJIIKH.

Peecmpauin cyo'ekmie nionpuemuuyvkoi Oisnvnocmi. OCHOBHI €Tamu
peecTpallii IPUAUYHUX OCIO: PIIICHHS MPO CTBOPEHHS MIINPUEMCTBA Ta TJIAHYBaHHS
Horo MisyibHOCTI; 300puM 3aCHOBHHUKIB, BHOIp oOpraHizaiiifHo-1paBoBoi (opmu
roCIoIapioBaHHs, po3poOKa Ta HOTapialibHE 3acBITYCHHS YCTAHOBUMX JOKYMEHTIB
(3aCHOBHUIIBKOTO JOTOBOPY, CTaTYTY), A€p>KaBHA PEECTpALLisl MIANPUEMCTBA.

CraTyTHUH KamiTai: HOHATTS Ta CKJIaI0BI.

OcHoBHi etanu peectparii (izuyanx ocio-mianpuemmiB (POII): Bubip BuULy
JUSJIBHOCTI 1 CHCTEMM ONOJATKYyBaHHS; TMOJAHHS 3asBU IMPO JEPKaBHY PEECTpaIliio;
3asiBU NIPO OOpaHHS CUCTEMHM OMOJATKyBaHHs (CHpPOINEHOi abo 3arajabHOi); OTPUMAaHHS
BUNMHCKK 3 €IUHOrO JEpKaBHOTO PEECTPY HOPUAMYHUX 0cCi0, (PI3UYHUX OCI0 -
MIIIPUEMITIB Ta TPOMAJACHKUX (OPMYBaHb.

5. IlnanyBaHHS NiANPUEMHUIIBKOI TilIHOCTI.

biznec-nnanyeannsa. Oyukiii Oi3HEC-IJIaHYyBaHHS (aHAJNITUYHA, MTPOTHOCTHYHA,
iHdopmaliiina,  MOTHBAIlliHA),  NPUHIUOM  (THYYKICTh,  0OararoBapiaHTHICTb,
IHTEPaKTUBHICTh, OE3MEPEPBHICTh, KOMYHIKaliiHICTh). Jlkepena iHdopmamii mms
po3poOku Oi3HEec-TUIaHy (3akoHOAaBYa 0asza; OyxranTepchka Ta CTATUCTHYHA 3BITHICTH;
nyOmikamii Ta aHamiTHYHI OrJisAau; 1H(OpMalis 3 COIAIbHUX MEPEX, IHTEPHET,
peKJlaMHI ~ Mareplajgd; MaTeplaJii  BHUCTaBOK, SPMapKiB, HayKOBO-IPAKTUYHHUX
KOH(EpEeHIIiii, BiTOMOCTI IPO KOHKYPEHTIB; CAMOCTIiiHI MAPKETUHTOBI JOCTIKEHH).

Po3poonenna 0iznec-nnany. llpusHaueHHs Ol3HEC-IUIaHy: OOIPYHTYBaHHS
CTBOPEHHSI HOBOI'O OI3HECY UM HalpsMy OISUIBHOCTI; 3aJIy4€HHS KOILTIB; 3aJy4YEHHS
1HBECTOPIB, MAPTHEPIB; MJIAHYBAHHS 1 MOJAIBIINNA KOHTPOJb peati3allii.

Po3ninu Oi3Hec-muiaHy: pe3roMe; aHalli3 raidy3l Ta KOMIaHIi; XapaKTepUCTHUKa
npoaykuii (MOCHyT), aHali3 pPUHKY; IUIAaH MapKETUHTY;, IUIaH BUpoOHUITBA; 0
oprasizaiiitHuii rmiax; piHaHCOBUH TUIaH; aHAJI3 PU3HKIB.

Etanu po3poGiienHst Oi3Hec-TUIaHy: BHM3HAYEHHS IIJIEH Ta TOJOBHOI METH
CKJIaflaHHs Oi3Hec-TUIaHy; BU3HAYEHHS I[UUIhbOBUX KOPUCTYBaudiB Oi3HEC-TUIaHY (3aJI€KHO
BiJl METH); BU3HAYCHHS CTPYKTypH Oi3Hec-miaHy (moBHa ab0 CKOpOYeHa); 30MpaHHsS
JTaHUX JUIsl KOKHOTO PO3JAUTy Oi3HEec-TuIaHy; CKIafaHHs Oi3Hec-TUTaHy; eKCIepTh3a i
J0OTIpaITioBaHHs Oi3HeC-TUIaHy; TPE3eHTallisl Oi3HEC-TUIaHy .

Cknao ocnoeénux po3oinie 0iznec-niany. Pe3toMe - KOPOTKHII OMHUC PO3ALTIB
Oi3Hec-TIaHy: KOPOTKa XapaKTePHUCTHKA ITiIIMTPUEMCTBA, OITMCAHHS MPOEKTY/O13HEC-111€l,
YUHHUKH YCIIXY NPOEKTY (KOHKYPEHTOCHPOMOXKHICTh MIAIPHEMCTBA, IOTO KOHKpPETHA
pPUHKOBAa HiIla, YacTKa pPHUHKY, NEPCHEKTUBH PO3BUTKY MIANPUEMCTBA, PIBEHb
KOMIIETEHTHOCTI TEpPCOHATy, HAasBHICTh CHEHU(PIYHUX PECYpCiB), 0OCAT I1HBECTHUIIIH,
MPOTHO3HI TOKa3HUKKA €(QEKTUBHOCTI MPOEKTY, OOCAT BJIACHUX KOIITIB, TEPMIHU
KpEIUTYBaHHS, TapaHTIi MOBEPHEHHS, OCHOBHI PU3UKHU MTPOEKTY.

AHami3 ramy3i Ta MiIMPUEMCTBA. IOTOYHA CUTYAIlis 1 TEHACHIIIT PO3BUTKY Taly3i;
1H(dOopMaIlis PO MiAMPUEMCTBO, HOTO TISIIbHICTD, CTAH 1 IEPCIIEKTUBU PO3BUTKY.

XapakTepucTuka MpoAyKiii (IMOCIyr): MOpOoAyKIlis (mocnyra), siKy IPOIOHYE
MIATPUEMCTBO  (I3UYHMM OMKMC MPOMYKIII/MOCIYT), XapaKTepucTuku, cdepa ii
BUKOpHCTaHHA, ) TPUBAOIHMBICTh, KOHKYPEHTOCIIPOMOXHICTh TPOIYKITii/TIOCTYT, CTaIis
TOTOBHOCTI JI0 BUXOJTy Ha PHHOK.



AHami3 pUHKY: BHU3HAQUEHHS 1 OIlIHKA LUILOBOTO PUHKY 30yTy, MOTEHIIHHUX
CIOKMBA4iB, OI[lHKAa KOH'IOHKTYpPH DPHUHKY Ta PIBHA KOHKYPEHIIli; OI[IHKAa BILUIUBY
30BHIIIIHIX YUHHUKIB, IEPCIIEKTUBU PUHKY 1 MMANPUEMCTBA.

[Inan MapKeTUHTY: HOMEHKJIATypa Ta aCOPTUMEHT HOBOI MPOIYKINi; CHUCTeMH
30yTy Ta peanizaiii MpoJyKIii; MOJITHKA I[IHOYTBOPEHHS; peKyiaMa | 1 | mpoCyBaHHA |
MPOAYKII/MOCIIYT;  OpraHizaimis  HICIANPOAKHOTO  OOCIYyroBYBaHHS  KJII€HTIB;
MIPOTHO3H1 0OCSTH MPOIaXKiB MPOAYKIIIT/TIOCIIYT.

[Inan BUpPOOHUIITBA: MICIIE PO3TANTyBaHHS, OCHOBHI TEXHOJIOTIUHI OTepaIlii,
o0carn BHpPOOHUIITBA; KAJAPOBUU CKIIAN;, HEOOXiMHE OONaJHAHHS, BUIU Ta 0OCITH
CUPOBMHU, MarepiaiiB, KOMIUIEKTYBaJbHUX BHUPOOiIB, HEOOXigHI BHUPOOHMYI Ta
HEBHPOOHUYI MPUMILLIEHHS.

OpranizaniiHuii TUTaH: oOpradizamiiHa Qopma MANPHUEMCTBA, BJIACHHKH,
MEHEKepU, CTPYKTypa YHOpaBiiHHA, NOTpeda B TMepCOoHali, KaapoBa MojiTHUKal
cTpaTeris.

@diHaHCOBUHN IJIaH: PO3pPaXyHOK I1HBECTHUIIIN, JKepesia (piHAHCYBAaHHSA, IUIaH
JIOXOJIIB 1 BUTpAT, BU3HAYEHHS IPUOYTKY, aHANI3 PyXy IPOLIOBUX KOIIITIB.

AHani3 pu3uKiB (PUHKOBUX, MAPKETUHTOBUX, BUPOOHUYUX, (DIHAHCOBUX).

OcHO6HI NOKa3HUKU egleKmusHocmi NpPOEKmy: 4YNUCTa TPUBEJEHA BapTICTh
(NPV): dopmyna pospaxyHky, iHTeprperaiis; iHaexkce npudytkoBocTti (PI): dopmyna
pO3paxyHKy, iIHTepnperauis; nepioq okynHocti (PP); dopmyna po3paxyHky.

Touka 6e336utkoBocTi (BEP) sik 00csr abo piBeHb omepalliid, 3a IKOTO CyKyITHHA
JO0XiJ JOPIBHIOE CYKYIHHUM BHTpaTaMm (TOYKa HYJIHOBOTO MPUOYTKY a00 HYJIbOBHUX
30uTKiB). Dopmysa po3paxyHKy TOUYKH 0€330MTKOBOCTI Y HATYPAIIbHOMY BUPaKCHHI.

6. PecypcHe 3a0e3ne4eHHA MiANPUEMHUIBbKOI JiSlJIbHOCTI.

Mamepianvui pecypcu sk 3aco0u Ta IpeAMETH IIpalll, [0 BUKOPUCTOBYIOTHCS Y
MIANPUEMHUIBKIN  AisuibHOCTI. Buam wmatepiaibHUX pecypciB  (OCHOBHI  3aco0w,
MarepialbHO-CUPOBUHHI pecypcu). OcHOBHI 3aco0u, iX BuIu 3a (GYHKIIOHAJILHUM
npu3HaueHHsM (OyJiBIII, CIIOPYAH, MAIlMHU Ta 00JIaHAHHS, MEepeaaBaibHI MPUCTPOI],
TPAHCIOPTHI 3aCO0U, IHCTPYMEHTH, BUPOOHUUUN 1HBEHTApP, TOCIOAAPCHKUI 1HBEHTAP).
MartepianbHO-CHPOBUHHI pecypcH Ta iX CKiaJl (CUpOBWHA, MaTepiaiv, KOMIUIEKTYIOUl,
HariBpaOpHUKaTH, MAIMBO, CHEPTETUYHI PECYPCH, TOBAPHI 3aITacH).

Hemamepianwvni pecypcu K 4aCTUHA PECYPCIB MIANPUEMCTBA, Y SKUX BIJICYTHS
MarepiaibHa OCHOBAa OTPHMAaHHS JOXOJy Ta HEBU3HAYEHUW pPO3MIp MalOyTHHOIO
MPUOYTKY BiJT iX BUKOPHUCTAHHS.

OcHOBHI BHAM HEMaTepialbHUX PECYpCiB: 00'€KTH MPOMHUCIOBOI BIACHOCTI --
BHUHAXOJH, IPOMHUCIIOB] 3pa3ku, KOPUCHI MO, 3HAKU ISl TOBAPiB 1 MOCIYT; 00'€KTH
aBTOPCHKOT0 Ta CYMIKHHMX IPaB - KOMI'IOTEPHI MporpaMu, 0a3u JaHuX, TBOPHU y raiysi
HayKH, JITEpaTypu Ta MHUCTELTBA; HETPAJULINHI 00'€KTH HEMareplalbHUX PECypCiB -
HOY-Xay, KOMEpIlIHAa TAEMHULIA, TY/IB1IL.

Tpyooei pecypcu. Karteropii mnepcoHany (KepiBHUKH, (axiBIli, CIIykOO0BIIi,
poOitHuku). dopmu omnatu mpami y miANPUEMHHUILTBI (MOTOJMHHA 1 BIAPSAIHA) Ta iX
cuctemMud. OCHOBHI CHCTEMH TOTOAMHHOI (pOpMH OIIATH Tparli: MpsiMa IMOTOJWHHA,
MOTOAUHHO-TIpeMianbHa. OCHOBHI CHCTEMH BIJPSAHOI (OPMHU OIUIATH Mpali: MpsiMa
BIIpSI/IHA, BIAPSAHO-TIpEeMIiaibHa, BIIPSIHO-IIPOTPECHBHA.

@Dinancosi pecypcu SK TPOIIOBI JTOXOJHM Ta HAAXOMKCHHS, IO IepeOyBalOTh y
PO3MOPSIKEHH] MIANPUEMCTBA 1 TPU3HAYEH! MJI1 BUKOHAHHS TEBHUX (PIHAHCOBHX



3000B's13aHb Ta 31HCHEHHS 1ANPUEMHHITBKOT TISUTBHOCTI.

Bunu dinancoBux pecypcis: BiacHi o (piHaHCOBI pecypcu. Jxkepena (cTaTyTHHM
KamiTasi, npuoyToK, aMopTU3aIliiHui HoH).

3amydyeni ¢inancoBli pecypcu. JIxepenma (moroyHa 3a00proBaHICTh  3a
pO3paxyHKaMH 3 OJIep>KaHUX aBaHCIB, 32 PO3PaXyHKaMHU 3 OFOPKETOM TOIIIO).

[TozuxoBi pecypcu. JIxepena (OaHKIBCbKI KpEIUTH, TOBapHi (KOMEpIIiiiHi)
KpPEJIUTH).

Ineecmuuii ¢ nionpuemnuubkin OisanbHocmi. Bunn 1HBECTHUIIH 3a 00'€KTOM
1HBECTyBaHHsI: peaibHI Ta (iHaHCOBI. PeanbHi 1HBECTHI SK KamiTATOBKIAJACHHA Y
MIATPUEMHUIBKY AISUTBHICTH 3 METOIO BIATBOPEHHS PEAIbHUX aKTHBIB MIIPUEMCTBA.

OCHOBHI BU/IM peajbHUX 1HBECTULIN (BKIa€HHS Yy OyAIBHULITBO, PEKOHCTPYKIIIIO,
MEPEOCHAILIEHHS T1IIPUEMCTB).

@diHaHCOBI 1HBECTHINIT K KaMITATOBKIAJACHHSA y MPUAOAaHHS I[IHHUX MarepiB Ta
1HIUX (DPIHAHCOBUX aKTUBIB 3 METOIO OJiepkKaHHs 10X0/1B. OCHOBHI BUJIU (p1HAHCOBUX
1HBECTHIIIH (aKIii, oOmirarii, 1HIII1 I[IHHI Tanepu).

OcHOBHI BU/IM 1HBECTHIIIH 32 ()OPMOIO BJIIACHOCTI KamiTally: Aep>KaBHi, IPUBATHI.

Jlep>kaBHI 1HBECTHIlI SK JEp)KaBHI KammiTaldbHI BKJAJIEHHS Ta/ab0 KpeauTh
(mo3uKM) AJis 3AIMCHEHHS TTPUEMHHUIBKOT JISTTBHOCTI.

[TpuBaTH1 1HBECTHIIIT K 3a0IA/PKEHHs] HaCEJICHHS a00 MPUBATHUX ITiANPHUEMCTB,
AK1 CHOpPSIMOBYIOTHCS B 1HBECTHIIiIiHI 00'ekTH (I[IHHI Manepw, MaiHO, MAlfHOBI MpaBa,
IpaBa Ha pe3yJIbTaTh IHTEJIEKTYaIbHOL TISIIBHOCTI).

7. EQeKTUBHICTH MiANPUEMHHUIbKO]I TiSIJIHOCTI.

Pesynomamu  nionpuemuuyvkoi  JisnvHocmi. EKOHOMIYHA  CYTHICTh 1
PO3paxyHOK MOKA3HUKIB: IOXOMY Bij peanizaiii mpoaykiii (ToBapiB, MOCIYT), BUTpPAT,
npuoOyTKY, COOIBapTOCTI MPOAYKIII (ITOCIIyT).

Ilokaznuxku eghekmuenocmi GUKOPUCMAHHA OCHOBHUX 3acobis. ExoHoMIuHA
CYTHICTh 1 PO3PaxXyHOK MOKAa3HHUKIB: Bijjada OCHOBHHUX 3aC00IB, MICTKICTh OCHOBHHX
3ac001B.

Hoka3nuku epekmuenocmi eukopucmanna mpyoosux pecypcie. EkoHoMiuHa
CYTHICTh 1 PpO3paxyHOK TIIOKAa3HUKIB  TPOJYKTUBHOCTI  mpami  (BUPOOITOK,
TPYJIOMICTKICTB).

Penmabenvnicmp.  ExOHOMIYHA  CYTHICTB 1  pO3paXyHOK  IIOKA3HUKIB
peHTAa0EIBHOCTI : KamiTalry, BAPOOHUIITBA, TPOAYKIIii, MTPOJAXKIB.

HInaxu niosuwennsn eghekmuenocmi NIONPUEMHUUBLKOT OiAIbHOCHI, 3HUKEHHS
BUTpAT, ONTUMI3allisl MPOLECIB, NIJBUIIEHHS pIBHA OpraHizamii Ta YNpaBIIHHI
BUPOOHUIITBOM,  MiJIBUIIECHHA  TEXHIKO-TEXHOJOTIYHOIO  PIBHS,  BIPOBAKCHHS
1HHOBAI[IMHUX TEXHOJIOTIH.

8. ConianbHa BiANOBigAJBHICTH 0i3HECY Ta iJIOBA €THKA

Couyianvna eionogioanvnicms 6i3Hecy sk 10OpPOBUIbHA 1HIIIATHBA IM1ANPUEMCTBA
(mampueMIS) IIOJO BIAMOBIZAIBLHOCTI 3a BIUIMB HOTro pilieHb 1 JISJIBHOCTI Ha
CYCHUIbCTBO 1 JOBKULIS 4Yepe3 MpPO30pYy Ta €TUYHY MOBEAIHKY, SIKa CIPHUSE CTAIOMY
PO3BUTKY, 3JI0POB’10 1 TOOPOOYTY CYCITUIBCTBA.

OCHOBHI BUMOTH JO COIIAJBbHOI BIAMOBIJAIBHOCTI Oi3HECY: BpaxXyBaHHSA
OUIKyBaHb 3alllKaBJIECHUX CTOPIH; BIJAMOBIAHICT UYMHHOMY 3aKOHOJABCTBY 1
Y3rOJIKEHICTh 3 MIKHAPOAHUMH HOPMAaMH MOBEAIHKH; 1HTErPOBAHICTh Y ISUIbHICTb



M1 IMPUEMCTRBA.

Cknaodogi couianvHoi 6ionosidanpHocmi: €KOHOMIYHA (BIAMOBIAAIBHICTH 3a
€KOHOMIYHI Pe3yJIbTaTU AISUIbHOCTI); €KOJIOT14HA (BIAMOBIAAIBHICTh 32 BIUIMB Ha CTaH
JIOBKULJIS); collialibHa (BIMOBIIATBHICTh 32 BUPIIIEHHS COIIaIbHUX MPOOIIEM).

Jinosa emuka nionpuemya K CUCTEMa HOPM 1 MPaBUII MOPAJIbLHOI MOBEIIHKU B
JIJIOBOMY CepeloBHIII. XapaKTEpHI 03HAKH JI1IOBOT €TUKH CIIJIKYBAaTUCSA, IOBAara 4y»oi
JTYMKH, TATPUEMIIS: CTPUMYBaHHS BMIHHS €MOIlI/, BU3HAHHS BJIaCHOI HETPABOTH.
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3PA30K

binemy ¢haxosoco icnumy

ITPUBATHE AKIIIOHEPHE TOBAPHCTBO «BUILNI HABUAJIbHUI 3AJIA]T
«MDKPEI'TOHAJIbBHA AKAJIEMIA YVIIPABJIIHHA ITEPCOHAJIOM»

daxoBuil icuT
3 YHPaBJIiHHA Ta aAMiHICTPYBaHHA

biner Ne 1

3aeoannsa 1-140 maroms no womupu eapianmu 8ionoeioi, 3 axux auuwe O/AHH
npasunvHuil. Bubepimo npasunvnuii, na Bauy oymky, eapianm ionoeioi ii
nosuaume iozo.

1. Komnamnisi «A» BoJsogaie 30 % akuiii komnanii «b». SIknii Mae craTtyc KOMIaHis
«b» 10 BIIHOIIEHHIO 10 KOMIIaHil «A» BIAMOBIIHO 10 3aKOHOAABCTBA Y KPaiHU?

A. [TapTHepchKa.

b. MarepuHchKa.

B. AcomilioBana.

I'. KoonepairiitHa.

2. Busznaurte, 3 siKol0 MeTOK (ipmMa 3acTocoBye Bechb Halip KOHTPOJILOBAHMX
3MiHHHX, {0 YTBOPIOIOTh KOMILJICKC MAPKETHHIY.

A. 311 CHUTH TOBapHE CETMEHTYBAHHS PUHKY.

Bb. BrimnHyTH Ha TONUT CBOET MPOIYKITIi.

B. BcraHoBUTH IIpaBujia TpU HA PUHKY.

I'. [IpoBecTH MouIyK IiJIbOBOTO PUHKY.

3. VYkaxits BHI BJIaAM MEHeIXKepa, 10 BOJOAI€ JAHMMH IMPO CTpaTeriyHi Ta
TAKTUYHI IVIAHU MiANPUEMCTBA, KaJleHAap nojiil i ocooucTuii rpadik kepiBHUKA.
A. ExcnepTHa.

b. [npopmarriiina.

B. Eranonna (npuknany).

I'. KomyHikariiiiHa (3B'3KiB).

4. KoMnaHisi-BMPpOOHUK NPOAAE TOBAP 4epe3 JAHUIOr: oiuiiinuii AucTpud’roTop
— PperioHAJbHMH AUWIep — JIOKAJBHHMH AUjep, SIKUI BOAHOYAC PO3NMOBCIOAKYE
TOBap 4Yepe3 JOKAJAbHY po3aApioHy Mepe:xky. Kanan sikoro piBHf MaeMO B IbOMY
BUIIAJAKY?

A. JIBOpiBHEBUH.

b. TpupiBHeBuii.

B. YotupupiBHeBHiA.

I'. [T'sTupiBHEBHIA.

5. SIxy BUMoOry, KpiM CBO€YAaCHOCTi, NOPYIUMB MiJJIErJINA, KOJIH HEBYACHO HAJAB



HeonpauboBany ingopmaniio, mo HE crocyBasiacs 3aBnannst MeHempxepa?
A. To4HICTb.

b. IloBHOTA.

B. KopucHicTs.

I'. JlocTynHICTb.

6. SIki iCHYIOTHh MiANPHMEMCTBA 3aJI€KHO BiJl CIIOCO0Y CTBOpEeHHsI (3aCHYBaHHsI) Ta
(¢GopMyBaHHA CTATYTHOI0 KamiTauay?

A. KomepiiiiiHi Ta HEKOMEpIIiiHI.

b. YHiTapH1 Ta KOpHIOpaTUBHI.

B. [IpuBarHi Ta KOMyHaJbHI.

I'. 'o10BHI Ta 104ipHI.

7. SIkuil ejileMEeHT TOBapy BH3HA4Ya€ XapakKTep KOHKYpPeHLii HA PHHKAX, IO
XaPAKTePHU3YITHCH BUCOKOK HACHYCHICTIO TOBAPIB TA *KOPCTKOK KOHKYPEHLI€H0?
A. JIoJaTKOBI MOCTYTH.

B. SkicTs.

B. Ymakoska.

I'. JluzaniH.

8. Buznaure, y 4oMy NoJIfITa€ CYTHICTh 3aKOHY cleniagizanii ynpaB/iiHHs.

A. Tlepembavae po3moOia yHpPaBIIHCHKOI [ISUIBHOCTI Ha 3acagax 3acTOCYyBaHHS
KOHKPETHHX (QYHKIIH MEHEHKMEHTY ¥ TaKuX KaTeropidi, sIK TTOBHOBaXXCHHS,
KOMIICTCHTHICTD, BIJIIMIOBITAIBHICTE TOIIO.

b. ChopsMoBanuii Ha JOCATHEHHS €IHOCTI 3YCWJIb YCIX MIAPO3AUIIB, CIIyXkKO,
MpaIliBHUKIB JIJIi BUKOHAHHS 3aBJaHb OpraHizallli MIUISIXOM 3aCTOCYBAaHHS IpaBul,
MIPOIEAYp 1€papXii ynpaBiIiHHSA, OCOOMCTUX 3B’ S3K1B, CTUJIIB KEPIBHUIITBA.

B. CropsiMoBaHuii Ha MIABUIIEHHS €(PEKTUBHOCTI YIPABIIHCHKOI Mpaili, 3MEHIIECHHS
TPYJIOMICTKOCTI Yepe3 BIPOBAKEHHS IEPEJIOBUX METO/IIB 1 TPUHOMIB TIpalli.

I'. Ilepenbauae moOCHIIOBHY Ta TMEepMaHEeHTHY (TIOCTiMHY) €BOJIOLIIO  BCIX
yOPaBIIHCHKUX  CHCTEM  opradizamii  (BUpOOHWYOi, (pIHAHCOBOI, COIAIBHOI,
1H(pOopMaLIHOT TOLIO).

9. Y sikoMy TOBApHCTBI BCi YYaCHMKH 3AICHIOIOTH MiANPUEMHUIBLKY AISVIbHICTH
Bil IMeHi ToBapucTBa # HeCyTh JAOJAATKOBY COJIiIapHY BiINOBIZAJIBHICTH 32
3000B'sI3aHHSIMHM TOBAPHUCTBA YCiM CBOIM MailHOM?

A. KomangutHOMY.

B. 3 oOMexeHo10 BiIMOB1IATbHICTIO.

B. 3 moBHOIO BIAMOBIAAIILHICTIO.

I'. AkiionepHOMYy.

10. IIpo mo cBiguuTh 3irHyTHii Ha 1/4 W po3npaB/ieHUil NMpPaBuil BepPXHiil KYT
BI3UTHOI KApTKHU?

A. Bi3uTHa kapTKa nepeaHa yepe3 nocepeHuKa i 3acBiI4ye MPOIIaHHA 3 0CO00I0.

b. BizuTHa kapTka nepegaHa MOLITOO 1 3aCBIIUYE HEMPUSA3HICTh BIACHUKA KapTKH 10
ocoOu, AK1i repeiana s KapTka.

B. BizutHa kapTka nepeiaHa Kyp’€poM 1 3aCB1IUy€ 3aiHATICTh BJACHUKA KapTKHU.



I'. BisutHa kapTka nepegaHa 0oCOOMCTO ¥ 3acBiuye OCOOJIMBY MOBary J0 OCOOH, SIKIA
3aJIMIIeHa KapTKa.

140. SIky poab y AisUIBHOCTI MIANPHEMCTBA Bilirpa€ aKTUBHA YaCTHHA OCHOBHHX
3ac00iB?

A. He 3azisHi 6e3mocepeHh0 Yy BUPOOHUIITBI MPOAYKIIii, ane 3a0e3meuyroTh HaJIeKHI
YMOBH JJIs 11 BUTOTOBJICHHS.

b. 3anisai Oe3mocepenHb0 y BHPOOHHUIITBI MPOMYKIi Ta BU3HAYAIOTh BUPOOHUTY
MOTYKHICTb IMIIIIPUEMCTBA.

B. OrnocepenkoBaHO BIUIMBAIOTh HAa BHPOOHUYY MOTYKHICTh MIANPUEMCTBA Ta
MacmTadu BUPOOHHUIITBA MTPOTYKIIII.

I'. He 3axisnHi 6e3mocepeiHbO y BUPOOHHUIITBI T4 BUKOPUCTOBYIOTH ISl OOCTYTrOBYBaHHS
noTped KUTIOBO-KOMYHAJIBHOTO TOCIIOIaPCTBA, OXOPOHH 3/10POB'sS TOILIO.

3aBinyBau kadenapyu MapKETUHTY Ipuna KAJITHA

3aBigyBau kadeapu yrnpaBiaiHHs O13HECOM ['anna BPATYCbH



PEMTUHI OBI OIIIHKH

BuxkoHaHHsi OKpeMHX 3aBIaHb (paxX0BOI0 icIUTy

Homepu
TECTOBHX Tunu 3aBaaHb
3aBJaHb

Cxema HapaxyBaHHd 0aJiiB

3aBaaHHs 3 BUOOPOM
OJIHI€] MPaBWIHHOL
1—140 BIJITTOB1/11 3 YOTHPHOX
3aIpOITIOHOBAHUX
BaplaHTIB BIJIIOBIII

0 a6o 1 Oax:

1 Gau, SKIO BKA3aHO MPABUJIHHY BiMOBIIb;

0 GauiB, AKIIO BKa3aHO HEMPABUIBHY BiAMOBIb,
a00 BKa3aHo OLIbIIIe OJHIET BIAIIOBIIl, 200
BIJINIOBI1/1 Ha 3aBJaHHSI HE HAJaHO.

IlepeBenennst TectoBuX 0aJiB (paxoBOro icnuTy

35 100 57 127
36 101 58 128,5
37 102 59 130
38 103 60 131.5
39 104 61 133
40 105 62 134,5
41 106 63 136
42 107 64 1375
43 108 65 139
44 109 66 140,5
45 110 67 142
46 111 68 143,5
47 112 69 145
48 113,5 70 146,5
49 115 71 148
50 116,5 72 149
o1 118 73 150
52 119,5 74 151
53 121 75 152
54 122,5 76 153
55 124 77 154
56 125,5 78 155
A4 156 110 185
80 157 111 185,5
81 158 112 186
82 159 113 186,5
83 160 114 187




Ha6pani 6aam baa 13 3013183']1010 Ha6pani 6aan baa 13 3013183']1010
84 161 115 187,5
85 162 116 188
86 163 117 188.,5
87 164 118 189
88 165 119 189,5
89 166 120 190
90 167 121 190,5
91 168 122 191
92 169 123 191,5
93 170 124 192
94 171 125 192,5
95 172 126 193
96 173 127 193,5
97 174 128 194
98 175 129 194,5
99 176 130 195
100 177 131 195,5
101 178 132 196
102 179 133 196,5
103 180 134 197
104 181 135 197,5
105 182 136 198
106 183 137 198.,5
107 183,5 138 199
108 184 139 199,5
109 184,5 140 200

BinnoBigHicTh peHTMHIOBUX OLIHOK
y 0as1ax oniHKaM 32 HAIOHAJIbHOI0 HIKAJIOK0
Ouinxa IMosicHenHs
B 0ajiax
100-200 daxoBHii iCIUT CKJIAAEHO
0-99 daxoBHii iclIUT He CKJIAJAECHO




